Regarding 100% Salary payment through Banks to the employees

 
Izatnagar Division took the lead under the direction of DRM Sri K.B. Nanda (IRAS) & achieved 100% Salary payment through banks to the employees. It was ensured in the following phases:-

1. First phase –
 


The reasons that discouraged the employees to receive payments through banks were analyzed in the first instance. The above analysis led to the conclusion that the employees have not really been told about the facilities/benefits of payments through Banks. In addition to the above many employees faced harassments at the Banks level for the payments and also the salaries were not being credited well in time in their accounts by the banks.  
2. Second phase – 
Bank Managers were consulted at various bank branches of the Division at officer’s level to sort out the above inconveniences and Bank Managers were canvassed to deal with the above situation. In addition to the above personal meetings were held with DGM/AGM (Hq)/Govt.Business of the Banks requesting them to issue instructions to all their local bank branches for re-dressing the grievances of the employees immediately in receiving payments through banks and also to open bank accounts of the new employees by consulting them at their work places simultaneously making them aware of its gains.
3. Third phase – 
Crediting the bank a/c directly (through EFT/RTGS) for temporary/ permanent PF withdrawals of the employees was started with the approval of the the  DRM. This saved time as well as multiple steps for payment got reduced. The employees as well as their unions were made aware of the gains of payments through bank safety and promptness of the process. The above proved to be a Confidence Building Measure among the employees for payments through banks.
4. Fourth phase – 
A register was opened in the PF section of the Divisional Accounts office and the enlistment of the names of employees, the name of the bank, a/c no., bill unit no. and other relevant information’s was taken and the payments of PF withdrawals were ensured within one/two working days.
5. Fifth phase – 
The process of payment of salaries of employees was accelerated. It was noticed in the process that the number of employees receiving payments through Banks was insignificant. As employees were aware of the gains of PF payments through Banks, the following steps were taken to arrive at the target :
(a)  Employees were encouraged through campaigns.
(b)  Most of the Nationalized Bank Managers were invited and meetings were arranged with branch officers, so that they could inspire their sub-ordinate employees.
(c) For the convenience of the employees, Bank officers/employees were requested to organize camps so as to remove the inconvenience/hesitation/fear of the employees. 
(d) Camps at the stations/work places were arranged by the bank officers/employees to facilitate opening of a/c’s by the employees without any inconvenience.
6. Sixth phase – 
The weekly exception report of employees receiving cash payments Department wise/Bill Unit wise (from  EDP center) were prepared and presented in the Monday meeting of the DRM regularly and all line officers/supervisors were apprised off that exception report through concerned Branch officer.
7. Seventh phase – 


In spite of these , the employees, who had got their a/c’s but were reluctant to inform about the same to the administration, a draft/cheque in names of such employees were issued taking cognizance of DRM/Branch officers; as a result such employees submitted their a/c numbers to the administration the very next month.
      As a result of the efforts detailed above, 100% percent payment of salaries of the employees is being made through the banks in Izatnagar Division (with the exception of around 50 employees being absent since long period).
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