From the desk of FA&CAO/Systems/NR for all Zonal FAs, FAs(Traffic) and Dy. FAs(TA)  

Subject: Coding Goods CTRs 
  

I.  Background:   

The Statistical wings of all the Zonal Railways produce monthly statistical statements as prescribed by the Statistical Manual.  Some of these are based on Combined Train Reports drawn up by the driver and guard of each train.  So, at present, CTRs from all the Divisions of the Railway come to the Statistical office of that Railway where they are coded by statistical staff, sent to EDP centre for data entry and ARDs and then Fundamental Statistics are prepared and thereafter these reports are prepared through excel sheets.   

The above process takes 5 to 7 months. As a result statistical statements generally get prepared 5 to 7 months after the event. 
   

II.  Coding Goods CTRs no longer required:   

An analysis, by this office, of the data being captured on Indian Railways electronically under various programs of FOIS/COIS such as ICMS, RMS, COA etc.   has revealed that the data of CTRs relevant for the above statements is being captured in these programs.  As a result, printing of the above statements direct from the electronic data is possible.  This exercise has been done for Goods CTRs and after intensive study and close interaction with CRIS, statement nos. 1B, 2, 3A, 3B have been generated FOR ALL ZONAL RAILWAYS and are being posted every month in each FA&CAO’s inbox.  Programming work on Statement No. 19 is underway. 
In terms of the Statistical Manual, the following Monthly Statistical Statements (MSS) are being generated from Combined Train Reports (CTRs): 

	Sl no 
	MSSno 
	Description 
	Items from Goods CTR 
	Items from Passenger  CTR 
	Items taken from other sources 

	1 
	1B 
	Passenger Train Performance 
	  
	All items 
	  

	2 
	2 
	Goods Train Performance 
	All items except 9, 10, 14,15 
	15 
	Items 9 & 14 from statement STC-2 from the Divisions & Item 10 from Operating Deptt. 

	3 
	3A 
	Passenger and Goods Train Performance (excluding EMU) 
	All items except 1.05, 1.06 
	1.05, 1.06 
	  

	4 
	3B 
	Goods Train Performance- Through, Van and Shunting 
	All items 
	  
	  

	5 
	9-II 
	Train Performance- Narrow Gauge* 
	All items 
	  
	  

	6 
	19 
	Supplementary information to MSS 1B to 4B 
	All items except 11 
	  
	Item 11 from statement 4A from the Divisions. 


* Note:  NG has not been covered in the scope of FOIS/COIS, hence statement No.9-11  would not be generated by this office. 
III.  Fundamental Statistics from Goods CTRs. 
In addition to the above, Fundamental Statistics for Goods statistical statements for the months of November 2009, December 2009 and January 2010 have been generated for all the Railways and posted in each FA&CAO’s inbox. With this, Statement No. 19 can be generated locally by each Railway until the programme for this is also developed here and these statements posted in each FA&CAO’s inbox. 
Important Notes: 
In case any Railway wants Fundamental Stats to be provided for earlier months, those can also be made available.  You only have to ask. 
Some statements which use data other than from Goods CTRs will be benefited to the extent that data fron Goods CTRs will not need to be coded and can be straight away picked up from data posted in each FA's inbox. 
Username and password have already been provided to all Zonal FA&CAOs by this office vide letter No. 2009/Dy.FA/TC/Computerisation/Stat. Dated 16.11.09. 
IV.  Benefits: 
The above effort will result in the following advantages: 
i)                    Statistical statements No. 1B, 2, 3A, & 3B posted in FA&CAO’s inboxes have become available the following month since time required for coding of CTRs, data entry and ARD corrections is no longer required.  This is as against five to seven months being taken by different Railways at present. 
ii)                  Coding of CTRs itself can be dispensed with, thereby making staff available for other important work. 
iii)                Integrity of data will be ensured since manual coding and data entry lead to inevitable errors. 
iv)                    It has come to notice that on many Railways all the CTRs are not being coded. Thus the statistical statements at present being generated involve a heavy quantum of extrapolation.  With electronically captured data being used for the above statements and Fundamental Statistics, data of 100% CTRs is getting utilized, thereby rendering the statements accurate.  
The statements and fundamental statistics being posted in FA&CAO’s inbox may kindly be used and any fine-tuning required may be intimated to this office. 
  V.  Further Road Map:   
The next step for this office is to provide fundamental statistics from Passenger CTRs also and to generate Statistical statements base upon Passenger CTRs.  Once that is done, no coding of CTRs at all will be required by any of the Railways. 
VI.  For any help/clarifications, you are welcome to contact: 

  Smt. Chetna Kumar, FA&CAO/Systems/NR Rly Ph 030-38255 
  Shri. C.M.Jindal,    FA&CAO/FOIS/NR Rly Ph 030-38256 
  Smt Neeti Sarkar, Dy. FA&CAO/FOIS/NR  Rly Ph 030-32567   
The above has already been advised to all Zonal FA&CAOs vide Letter No. 2009/FA/Systems/Comp./Stat.  Dated 05/03/2010.   

Thank you, 

Chetna Kumar. 
