· The Review of existing applications like Traffic Accounts applications, Stores Applications, compilation of FMIS reports & Payroll etc. and the need for their enhancement
On review of the existing application under Traffic Accounts, Stores FMIS & Payroll, it is seen that the entire application other than Traffic Accounts has come under the ambit of (1) PRIME (Payroll and Related Independent Modules) (2) AFRES (Advanced Financial Railway Earning & Expenditure System) (3) MMIS (Material Management Information System).

Traffic A/Cs application viz. a) FAS- freight Accounting System. B) PAS – Passenger Accounting System.  have not been developed under the RDBMS environment and still running on Software program developed by Traffic Account Office, Patna. (2) OSS – has been developed on RDBMS and is under trial.  Regarding other RDBMS application viz. PRIME, AFRES, PMIS & PRIMES these have been implemented in E.C.railway HQ and three divisions. For two divisions MGS & DHN are running on COBOL. Hardware & Software purchase is in process in these two divisions. After that PRIME & AFRES would be implemented in these two divisions.

MMIS application under RDBMS is being developed by CRIS for ECR.  Hardware is yet to be purchased for implementation of this package.

The need for their enhancements: (1) The immediate need is to bring the entire Traffic accounts related application viz. FAS, PAS, OSS etc under RDBMS platform and total implementation of PRIME, AFRES, PMIS & MMIS application under RDBMS environment. Keeping in mind the future perspective of  IT sector & with a view to  bring down the overhead establishment cost element, there is an urgent need for bringing down more and more processes under the ambit of IT based application.
· The extent of involvement of EDP Center in RDBMS application
· Facilitator for AFRES & PRIME

CMC Ltd is the facilitator for AFRES & PRIME in E.C.Railway.   Customization & implementation is done by CMC personnel in HQ & three divisions wherein it has been implemented and installed.
· MMIS applications at selected locations by COS office.
Implementation of MMIS application in East Central Railway is being done by COS.

· The future role of EDP centers at IT-enabler in the Railways

· Road map for short-term, medium and long-term IT infusion in the working of Railway
The following IT infusion in the working of Railways can be thought of where EDP center would work as IT enabler as well as IT catalyst.

     Short term: - Computerization of more areas like FAS, PAS, OSS for Traffic 
     Accounts and Statistical department.  

     Medium Term :- Computerization of Construction Organization with the
     development of module of project management system along with its
     corresponding Finance and expenditure management system.   

     Long Term :- The short term and medium term projects & platforms can
     further be utilized in development of enterprise resources planning for the
     railways as a whole.  

· Coordinating role of EDP center in these activities.

In the above activities can work as facilitators as well as IT solution provider along with trouble shooting and maintenance of different software application, keeping liaison with the IT vendor who has developed the above application of the Railway.

· Integration of data from ongoing applications like FOIS etc
This aspect can be taken care of at system integration level of Freight Accounting System and AFRES by providing a bridge or bringing them to a common platform.

· Taking the advantage of out-side developments in the IT field and adopting them in Railway working.

This is a policy issue and can be best looked at Railway Board level.

· Identification of powers and authority required for EDP centers to effectively serve as a tool of IT catalyst.

· Manning of Sr.EDPM post
In order to satisfy the above objectives of the Railway, EDP center should emerge as a full-fledged department with Sr.EDPM acting as Chief IT Manager with sufficient delegation of power and authority for engagement of out side IT vendors and professionals for providing best IT solution to different users of IT application of Rly. Departments

· Engagement of professionals from market

As presently Rly engages specialist/consultant hospitals. EDP Manager should be provided with such authority and favour so that in case of any exigency or in a routine manner they can engaged software professionals from corporate IT Market to achieve its desire objectives.

· Co-ordinating role in development of software for use in the zonal Railways.

