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PREFACE

My dear Younger generations in I.R.A.S. (and all other friends).
I am venturing to share with you, a part of formative years of my life, my experiences, during the partition of India and my life thereafter especially anecdotes from my career in the IRAS. I am taking the liberty of enclosing my “Flashbacks”. I am writing this in the evening of my life to all of you (I have now crossed 82 years of age) as I am   including extracts from my experiences of my long official career. It is only a narrative and not an autobiography as it is my belief, that autobiographies are written by celebrities and I am not a celebrity. At the outset, I must also confess, that I have never been brilliant. I have not had any extra-ordinary achievements. So many officers must have done, even better in similar official assignments. My write-up is only a factual narrative of my experiences in life. Some parts of my experiences might be of interest; to some readers if they are not I beg your pardon for encroaching upon your time.

Actually, the fact is that my only son, “Vijay Prakash” who was Vice President of I.B.M. in U.S.A. for over 10 years, came back to India with a view to settle back in this country. When he was in Bangalore, he was murdered by his own driver, who burgled every material possession, of his including his American Express Cards and misappropriated cash by misusing them. Now the case is going on in Bangalore Court and the murderer is behind bars. I have accepted this loss as an act of destiny. I am now left with only my daughter (Dr. Renu Bharadwaj, M.D). She is a product of Armed Forces Medical College Pune and is now Head of Dept. of Microbiology and Deputy Dean, B.J. Medical College and Sassoon Hospital, Pune. She is married to a renowned Maharashtrian surgeon of repute in Pune. Her daughter is a senior executive in Infosys Bangalore and her son is a manager with Bajaj Allianz.
My son’s wife Dr. Jaya Prakash (a Maharashtrian) is Chairman of a Hospital in ‘Wheaton” near Chicago U.S.A. and her only daughter-14 years old, is a child prodigy, and wants to become Astronaut like Kalpana Chawla. They are now both American Citizens. She has received several letters of appreciation for her academic achievements from the President of U.S.A. She also excels in sports and has won prizes in swimming, Baseball, Tennis, Golf and canoeing. At present, she is in Engineering college in California, in a hostel, a few hundred miles from her mother. 

Out of the items recovered by the Police, one LapTop was released to me recently. I am a complete novice with Computers. I do not even know typing. So, I try to use the Lap Top with one finger, and keep writing to the media, expressing my views on most political subjects. Political Science was my favourite subject, when I appeared before the UPSC for IRAS. I am also in a forum of “Right to information Act” along with Shri B.G. Deshmukh, former Cabinet Secretary and Shri Ribiero, IPS (RETD). It is in this background, that I have attempted to write and share with persons close to me, enclosed extracts from my experiences of life.  Being a novice in computers, and also due to loss of memory with passage of so many years, I am bound to make all kind of mistakes. I therefore seek your forgiveness for my omissions, commissions and inaccuracies in the narrative, if any.

The Inspiration for writing this write-up came to me from three persons-

1)
My closest friend in I.R.A.S that is Shri D.N. Basu. He has written an anecdote about me at page 209 of “The Untold Story” published      on the occasion of the PLATINUM JUBILEE of IRAS, Western      Region in OCTOBER, 2005.

2)
My younger brother Suresh, Retd. Wing Commander settled at     Nagpur. I have never seen a more dynamic person. He perhaps knew my flair for writing, as I was the editor of my college Magazine. After my retirement he taught me, what little Golf I have learnt. He is also an addicted Golfer like me. He particularly wanted me to keep writing to the media on important National issues. I have written about him, in the form of an Annexure, which is one of the copies of my emails to Shri D.N. Basu and

3)
A young IRAS brilliant lady, Kakoli Ghoshal, a senior I.R.A.S. officer on the Central Railway. She was the backbone of IRAS’s Platinum Jubilee in October 2005, along with Smt.Sushma Pande FA and CAO Central Railway with the help of Shri Samar Jha (a Brilliant IRAS Officer), who had worked with me in his younger days in Mumbai (I have never met Kakoli so far). We have been talking only on telephone. She has left indelible impression on me... She must be my daughter’s age. She had read about me in the “Untold Story” courtesy Shri D.N.Basu IRAS. She was keen that I should write some parts of my long experiences of life.    

Incidentally, I have been a sportsman all my life and have earned a number of trophies in Tennis matches on the railway. I have now got addicted to regular Golf, although I am only an average class Golfer.

Before I conclude this narrative, I wish to record, a few words about the philosophy of my life and self assessment as under:

· Even though I cleared the IRAS exam through UPSC, and climbed the ladder, as a class 1 officer in Indian Railways, right up to the post of a General Manager, I have no claims to brilliance.

· By nature and temperament, I happen to be very impulsive and highly sensitive and stubborn, as also highly sentimental. (In Punjabi, I would fit into a description of “a Khabti” and in Marathi, “a Khadus manus”).

· In the matter of discipline and time management I have never compromised at all and I have a very low level of tolerance.

· I am basically a loner, although during my career, I was somewhat of an extrovert.

· I am not fond of mixing with the high end of society. I hate to brag or to show off. As for as possible, I keep away from parties. I hate pretensions.
· I do not believe in multiplying wealth, as I consider too much money as the root cause of most evils.

· I am almost an agnostic (not atheist) i.e. I am not religious. When a bus full of tiny tots of 5/6 years age falls into a river and all of them die, the religious gurus explain this tragedy, as the result of Karmas of last life. I consider this as most illogical and nonsense, when all gurus preach that not a leaf can move, without God’s will. How does one reconcile these phenomenons?

· I do accept that going to religious places, does give some peace from worldly tensions.

· I sincerely believe in doing as much good as possible, to others and not think ill, of any one. Sincerity should be the only hallmark. However I am as yet far from this goal.

I have dedicated this write-up to Shri C.T, Venugopal (known as ‘CTV’ in IRAS) the then A.M.F. Railway Board, the beacon of my life and a Divinity personified. I firmly believe that there will never be another human being like him ever. I am not sure, whether anyone from present generation of IRAS has ever met him or known about his divine qualities.                                                                                                    

                                                                                                                                                                                                                                                                                In the earlier years, right up to eighties, the Government deprived IRAS officers of the post of Financial Commissioner (F.C.) Railways, yet all Railway Ministers treated CTV as FC (Railways) for all practical purposes.  With due deference to the present generation of IRAS FCs, in my humble opinion, not one, can command the qualities and stature of CTV. I would request to be forgiven for my honest comment.             

I have worked very hard on this venture, for a number of months.                                         As I am not able to send these “Flashbacks” to all, I would deem it a favour, if you can take the trouble, to send this text to your Colleagues and friends, If possible, kindly convey your feedback to me. I shall value it even if it is not favourable.

All my best wishes and blessings to you and your families.

Yours sincerely, 

(Ved Prakash)

Ved Prakash IRAS (RETD)


C-16, Neeta Terrace,

Mangaldas Road,Pune-411001

Phone No: 020 26124302 Mob: 9326224302 

Email ID ved_iras@yahoo.co.in
FLASH BACKS

PART - I  Roots
It is a universally recognized fact that no human being is perfect. We are, by and large, all, products of our genes, circumstances and environments

About myself : I belong to a lower middle class family, born in 1928, in a small town (more like a village) known as “Kamalia” District Lyalpur  (now known as “Faislabad”) in West Punjab, Pakistan. I completed my Matriculation in Kamalia, which had a total population of a few thousands and I lived in a two room house, with no electricity and no drainage. Every day, I had to walk about 5 miles each way, to my Government School, which had a very affectionate and competent Headmaster. My father was an Assistant Station Master on the North Western Railway, almost always posted to small stations (known as “Flag stations"), where not more than two or three trains used to halt in 24 hours, and goods traffic was not allowed. Total staff in each such station consisted of one Station Master, two Assistant Station Masters (ASMS) and 4 to 5 class four staff. The nearest village used to be a few miles away. This is all the company I had, till I passed my matriculation. I had never seen either a city or a movie house. I was therefore only a rustic till then. I was never a brilliant student but I was able to surpass such students, by sheer hard work. In our school, English was taught after 5th class. In Matriculation, my examination papers, in all subjects like History, Geography, Science and Mathematics etc were in Urdu, and not in English. Even though I started studying English after 5th class, this is one subject in which I always stood first, throughout.

Our house in Kamalia, had only two rooms, apart from a courtyard.  In the front room, opening outside on the main road, known as “Baithak” was kept a full size of “Darbar Sahib” which is revered as the “Guru Granth Sahib” in all “gurudwaras of the world”. In this room, persons of all ages (Ladies and Gents) would come from our “Mohalla” practically every day, and with their heads covered with handkerchiefs etc, and would bow before “Guru Granth Sahib” after touching their foreheads, right up to the ground, would sing or participate in regular kirtan of Guru Bani. My mother was one of the regular devotees and made me learn by heart “Japji Sahib” a small holy book. The surprising part was that, not one person, in our mohalla was a Sikh. Another significant part was that, the main “Gurudwaras” of Kamalia, produced a no of Saints, who went, all over the world, and who are known as ‘sants’ of Kamalia. Over the years, this town produced persons, who became senior officers in ICS and other top services of the Government of India, as also top Industrialists.  It was a common practice in Punjab, that out of 2 or 3 brothers in many families; one brother became a Sikh, for the whole life.

Talking of Industrialists, I used to study along with O.P. Munjal, on the mudfloor of their house, next to our house. After partition, the family opened a cycle repair shop in Chandni Chowk Delhi. By sheer hard work, they became entrepreneurs and started the company “Hero Honda” at Ludhiana - a top motor cycle company spread over the whole country and abroad. My younger brother (Ramesh) is married into this prosperous family. He is now a retired Railway officer settled at Nagpur.

College period : After passing matriculation from my village, my father took me for admission to Government College Lyalpur i.e. Dist HQ, about 10 hours from Kamalia. This was a completely new city, built by British (like the present day Chandigarh) with a clock Tower in the centre, and all main roads faced the clock Tower. This city had, two more colleges viz Khalsa College and an Agricultural College which was the only one, in whole of Punjab as Lyalpur was and probably even today is, the GRANARY of the Province. There were lovely gardens and a canal, more like a river.  

When I was interviewed by the Principal of the Government College (an Englishman “Dr J H Wilson”) I was barely 4ft in height and was the youngest and shortest boy in the whole college and was holding the finger of my father, who had a turban.

The Principal was hesitant to admit me, when all other boys were over 5 ft in height. He did however take me in, as he was impressed by my conversation in English. My father left me, alone for the first time, in my life. I hired a paying guest room for Rs.5 per month on the 2nd floor of a house. My land lady made it clear, that I would never keep my lights on, after 8 PM ever. One day she found my room’s lights on at 8-30 PM. She came up to my room and threw my trunk and all other items and all my books on the road outside. My next door neighbor was a Muslim Headmaster of a high school. Out of sheer compassion, the Headmaster’s wife came out of her house, picked up my trunk (I could not afford a suitcase) and books. She gave me a room and asked me to pay whatever rent I could afford and I could also share their food. They had two daughters of about my age, who became very close to me, and looked after me every day. I used to teach them English, my favorite subject.

One day, after a few months in college, in my zoology class (I had  taken “Zoology” as one subject, because my mother wanted me to become a doctor)   they cut a frog and when I saw blood oozing out I fainted. My zoology teacher reported me to the Principal, and I was thrown out of the college. After I was thrown out of the college, I took leave of my new Land lady, her family including her two daughters, and all of us wept like never before. As long as I live, I shall miss their warmth, love and affection. I would never be able to pay back all their kindnesses. They were my angels. If there is God, I am hopeful that they were well taken care of, after I left. If there were more people like them, world would be a better place to live.

I was then back to my father and our small railway quarter in a railway station with an uncertain and dark future ahead. I was unable to plan my future or see light at the end of Tunnel. My father was getting a salary of Rs.75 per month after 30 year’s service and he was the sole bread winner of our family of five persons. I was the eldest son and I became literally a parasite. To use an Urdu phrase (my favourite language) I was left “be yaro madadgar’ i.e. helpless. Every young person who joins any college has ambitions and dreams. These were all shattered. I used to spend a few hours daily in assisting my father at the station, in various ways i.e. in the issue of tickets to passengers, accounting of tickets, posting of cash book and other miscellaneous paper work of the station. I shall  try to narrate later,  the story of  partition of the Country, the fruitless bloodshed of hundreds of human beings on both sides, to which I was an eye witness, painful migration from Pakistan to India,  and my career  of over 35 years on the Indian Railways, which is a long chapter of my life. 

Part II: Exploring a Career

                                                                                                                        It is not possible, to recall accurately, every single important event of 35 years of a career after a lapse of 65 years, the chronology and the names.

I have already explained how I was thrown out of the college and the uncertain future I faced. After a period of depression, realization dawned on me, that life of all human beings is made up of ‘Ups and Downs’. I later realized that it is the accidents of life which inevitably determine the future journey of life, of all human beings.

I have explained above, how I got immersed in all kinds of paper work of the Railway Station. I also had a god-sent solace. I became very close to the Priest of local church. I would spend hours with him every day, discussing almost any subject under the sun and especially philosophy of life.

Though World War had ended, there was still a shortage of Pilot Officers, in the Air Force, I appeared in the interview and was selected. However, in the medical test, I was disqualified due to shortage in height and weight. My friend, the local Priest, offered to get my medical test cleared, provided I agreed to convert to Christianity. I refused, not because of any religious convictions, but out of sheer self-respect. Thus, I was back to square one.

North Western Railway Lahore (NWR) H.Q. office used to circulate a Weekly Gazette, to all Railway Stations embodying guidelines on various aspects of work on stations. Once in a while, a Weekly Gazette would carry an advertisement for recruitment of some subordinate posts. I came across an advertisement for recruitment of clerks grade II in the Accounts Department (i.e. junior clerks called C.G.II’s in the Pay scale of Rs.30-80). This was the beginning of my opportunity, to get into railway service. I submitted an application to the Railway Service Commission in Lahore.

My father was happy when I received a call for the examination and interview. I went to Lahore for the examination. This was the first time in my life, that I saw such a big city of Lahore. On reaching Lahore, I learnt that there were 50 vacancies and about 300 candidates and 95% of posts were reserved for Muslims and the remaining posts were reserved for Christians, Sikhs and others. There was no mention of “Hindus” at all. After, I appeared in the written exam and interview I went back to “Kot Sujan Singh Railway Station” where my father was posted – a one night’s journey. Incidentally this Station was named after Sujan Singh whose son Ujjal Singh was Governor of Madras. They were big Land-lords who owned hundreds of acres of agricultural land, in the villages around this station. Shri Ujjal Singh used to visit the station, once in a few months and I found him a very pleasant and highly educated person. I had the privilege of meeting him on few occasions during his stay at here.

After waiting for the result of my examination, for about three months, when there was no communication, I presumed that I had not been selected. I was naturally disappointed and so was my father.

After another month, there was an advertisement in the Railway Weekly Gazette for the posts of “Train clerks” grade Rs.30-60. Train Clerks are posted in Railway yards to record registered nos. painted on each wagon, holding a light and an umbrella. The job is strenuous and involves working in the yard even in rains and at night. I again applied to the Railway Service Commission, Lahore and I got a call. There were 100 vacancies and only 70 candidates. We were all selected without any examination or interview. We were issued memos to report to Railway Hospital at Lawrence Road for medical examination and if cleared by the doctor, to proceed to next Railway Station called” Walton Training School” for three months training. We all reported to Railway Hospital Lawrence Road, for Medical examination at about 11.30 A.M. We were asked by the Doctor, to report back at  3 P.M. Thus, we had a few spare hours. I made casual enquiries, about the location of Railway accounts Department, out of curiosity. This office was a few yards from Hospital. I wanted to find out, how badly I had done in my earlier exam for the posts of Accounts clerks. I went to F.A. and C.A.O.’s office, Administration section, on 3rd floor. 
The H.Q. office of N.W. Railway, at Lawrence Road Lahore, was a very posh and impressive building, built by the British. When I reached the corridor of Accounts Department, I found a Board “No Admissions”. The peon in the corridor, advised me to wait there, for some staff member to come out, so that I could get permission to enter the office. After a while, two gentlemen came out, to go to canteen. On their return from canteen, they permitted me to accompany them inside. They were very kind and I sat with them and explained the purpose of my visit. During our discussions, I learnt that one was B.R. Bhandari and the other was Iqbal. Both were C.G.I (senior clerks). They looked into the files and informed me, that I was actually selected in the earlier exam as accounts clerk grade II (i.e.C.G.II) but no letter of appointment was issued to me, as in my original application I had opted for Multan Division, and there was no vacancy at Multan. They advised me to give them an application that I was prepared to be posted at Lahore and they assured me that a letter of appointment would then be posted to me. They also advised me not to appear in the Medical Test for Train Clerk’s post as this post was not as good and I would rot for years. As per their advice, I gave them an application, as dictated by them, expressing my willingness, for being posted at Lahore and absented myself from the Medical Test, for Train Clerk’s Post and traveled back home, empty handed after a full night’s journey.

When I reached back home without any job in my hand, my father was very unhappy that I did not take up the post of Train Clerk for which I was selected. My father explained to me that a Trains Clerk gets promoted as a Guard of goods train after about ten years. 

Below is my photo during those days: 

[image: image1.png]



PART-III:  Starting a Career from a Scratch on NWR

After waiting eagerly for a month, for my appointment letter, at long last, I finally received a formal appointment letter from  F.A. and C.A.O. N.W. Railway H.Q. along with a 3rd class free Railway Pass up to Lahore. This was a great day for me! My family and my village friends, including the Church priest celebrated.

I left for Lahore, after a big send off. In the H.Q. office of the Accounts Department at Lahore, I was posted as CGII with basic pay of Rs.30 in the grade of Rs 30-80 When I conveyed my posting to my father on the Railway Phone, he was very happy and remarked that when I would retire at the maximum of grade viz. Rs.80 per month I would become entitled to Inter class railway pass, as employees drawing above Rs. 75/- became entitled to Inter class pass, while my father who was drawing Rs.75 P.M. after 30 years service, was drawing only 3rd class pass. I was given an order, to take over from one P.D.Chandiramani C.G.II who was promoted as C.G.I. on a salary of Rs. 100/ P.M.(Fixed )I was able to get P.G. accommodation for Rs.10 monthly in Gawalmandi, Lahore. When I joined my job I was about 17 years old, as Govt. had relaxed the minimum age limit from 18 to 17 years.

I have mentioned above, two names, in this write up viz (1) B.R.Bhandari and (2) P.D.Chandiramani because these two persons, came much later again in my life, and worked under me in Indian Railways, after a lapse of several years, long after Partition of the country. This was an ironic accident of life.

While taking over from Chandiramani as C.G.II, I asked him how he got a jump straight to Rs.100/ per month. He advised me that he had passed an exam called “Appendix II-A” and he explained to me, all about this exam.

Next day he was kind enough to bring me his personal copy of Accounts Code Vol. I and asked me to start studying, which I did.

During the next 3 months, there was a vacancy of a C.G.II in D.A.O.’s office Multan and I was transferred to Multan - a one night’s journey from where I was. I again got a Paying Guest accommodation for Rs.5 per month. Multan has been the cheapest place of my career, ever.

Before I left Lahore, I learnt that the F.A. and C.A.O. on N.W.R. was Mr.Yaqub Shah. He later became the Auditor General of Pakistan after Partition. Interestingly, when Liaqat Ali, first Prime minister of Pakistan, was assassinated, Mr. Ghulam Mohammed, who was a class I Accounts Officer in North Western Railway (NWR), became the Prime Minister of Pakistan.

At Multan, I reported to D.A.O. Multan, Mr. A.N. Chadha, who was a very kind old man. His second in command was a senior accountant Mr. J.Dutta, who was designated as Superintendent. I was placed under a Subhead, Mr.Malik, a very kind and religious Muslim, who assigned me, my job in Establishment section. D.A.O.’s office had a total staff of about 40. I worked with devotion during the day, and at nights I studied for Appendix II-A exam (My Subhead was very kind in lending me all the Codes e.g. Accounts Codes Vol I and II, General Codes Vol. I and  II, Engineering Code and Store Code etc.). After six months, I passed the “Appendix II-A” exam which was conducted simultaneously in all Divisions of NWR viz 1) Lahore, 2) Ferozepur, 3) Multan, 4) Karachi, 5) Rawalpindi, 6) Quetta and 7) Delhi. NWR had seven Divisions. Passing Appendix II-A examination in the very 1st attempt, i.e. within 6 months of joining. At my age this was almost a record in that office. As there was a vacancy of senior clerk viz C.G.I. in DAO’s office Multan, on the very day, results of exam were received from H.Q. Office, I was promoted as C.G.I from Rs.30 P.M. to Rs 100 P.M. (Fixed) with entitlement of Inter class Railway Pass. I received felicitations from D.A.O and everyone else in the office. I conveyed the news to my father and mother through the Railway phone. They were naturally overjoyed and excited.

I was also excited that I was entitled to a Inter class Pass, so I took a short leave and got an Inter class P.T.O.(Privilege Ticket Order) on which one can get a passenger ticket @ one third of fare and planned to travel from Multan to Kamalia (My Home Town). In a year three P.T.O.’s were allowed, besides prescribed no. of free passes, as is the case even today, in all Indian Railways. So, along with my P.T.O. I went to the Railway Booking Office at Multan Station, a few minutes walk from my office, for getting the Inter class concessional passenger ticket for Kamalia Station, on the strength of my P.T.O. The Booking Clerk at Multan, who was my father’s age and who was not eligible for Inter class himself, refused to exchange my P.T.O. When he looked at me, a 17 years old boy, he was sure that the P.T.O. presented by me was a forged one when he refused to issue me the ticket and being just a kid, I started weeping. I went back to my office and came back to the Booking Clerk, along with my Subhead Mullick Sahib whom everybody knew and respected. He explained to the Booking Clerk that my P.T.O. was genuine and that I had become entitled to Interclass Pass because I had passed a departmental exam. The Booking Clerk, then, issued me the concessional Passenger Ticket for Kamalia on 1/3rd of the normal fair. On return I had no problem.

I would like to narrate only one event of interest, during my work, in the office. One day, my D.A.O sent for me and my Subhead. I saw a very well dressed man in full suite, sitting there. My D.A.O. (the well dressed man) advised me that a man had come from Lahore and had advised the D.A.O. that he was a friend of F.A. and C.A.O.(Mr.Yaqub Shah). He had brought a T.P.O (Transfer Pay Order) for Rs.75 thousand, payable in cash to ‘Self’ (Transfer Pay Order was/is the instrument used for payment, by one Accounts Office through Accounts Office at any other Station). The visitor had so impressed the D.A.O. that we were given orders to pass the T.P.O. at once. The prescribed checks, as required, as per rules, were to compare the Seal and Signatures of issuing Officer on the T.P.O. with the specimen signatures and seal already available with us. The visitor was getting impatient and to create an impression, on the D.A.O. advised him, that in view of his personal relationship with the F.A. and C.A.O., D.A.O. Rawalpindi (Mr.Rashid Ibrahim) had passed a similar T.P.O for Rs.1,50,000/- within two hours of presentation. I had put up a brief note, on the file that even though Office seal was in order, the Signatures of Accounts Officer signing the T.P.O. did not exactly tally with the Specimen Signatures in our office. Despite my note, the Subhead over-ruled my note and cleared the payment for D.A.O.’s signatures. The D.A.O. was inclined to sign the voucher, overlooking my note, as the Subhead had passed it. Yet he had second thoughts, because of doubts raised by me. He politely informed the visitor, to come after lunch, as there was a minor discrepancy in the signatures on the T.P.O. and that he would get a confirmation within an hour on telephone from head quarter (H.Q.) Office. The visitor was very upset and left for lunch. During lunch time, D.A.O rung up the Accounts Officer concerned in H.Q. Office (Mr.R.K.Puri) about the discrepancy, and was shocked to learn that no such T.P.O. had been issued by H.Q. Office. The T.P.O. was thus a forgery and a fraud. The H.Q. Office immediately informed the F.A. and C.A.O. Mr.Yaqub Shah, who himself rung up all the D.A.O.’s and learnt that the fraud had already taken place in several Divisions. F.A. and C.A.O wanted to take disciplinary action against all the concerned D.A.O.’s.  I was surprised to learn that the D.A.O. Rawalpindi, (Mr. Rashid Ibrahim) paid at once, the entire amount of Rs.1,50,000/-  from his personal Bank  Account to NWR. My D.A.O. was very kind and sanctioned me a cash reward of Rs.5/- for my humble contribution, in preventing the fraud. In any case, our well dressed visitor disappeared and never came back.

Thereafter, life went on a day to day basis. I made a few friends-mostly muslim boys around my house. I became a member of Railway Institute and started learning Tennis. There was no separate club for officers and they were also members of the Institute. Of course they had lovely Railway Bungalows, built by British.

Having passed Appendix II-A, within 6 months, I applied to F.A. & C.A.O, N.W.R. Lahore, through proper channel, for special permission to appear in the next higher departmental examination viz.  “Appendix III-A” for promotion to the post of Junior Accountant (Now called Section Officer). This exam was and is even today, is conducted by Railway Board, for all railways together. My request was rejected as I was not a permanent employee. I had no choice but to slog like anybody else       
          Part IV:  Partition of India and Communal Riots

Then came a catastrophe which was no less than a Political Earthquake, which comes perhaps rarely in the life of any Nation. There was an announcement to partition India into two Nations viz. India and Pakistan on the basis of the ‘Two- Nations Theory’, with effect from 14/15th of August 1947, which nobody could have ever dreamt & would uproot and change the lives of millions of people for all times to come. People could not believe that this could ever happen. Main person responsible for this unparalleled calamity, whom history will never forgive, was Mr. Mohammed Ali Jinnah. No less responsible were, Pandit Jawaharlal Nehru and other top brass of Congress, due to their own vested interests, to be the Rulers of at least truncated India.

People were worried about their future, their families, lands, houses, household kit and occupations and jobs etc.

We, in Government jobs, received orders to opt for either India or Pakistan - Final or Provisional. All Hindus opted for India and all the Muslims opted for Pakistan. 

Till 15th of August 1947, we Hindus received no orders about our movements and we waited impatiently. We were not sure of our jobs after migration.

Many of the well to do Hindus, and particularly those having relations in any part of India, managed to shift their money and families and even their household kit, to India much before partition.

In the meantime, communal riots broke out both in India and Pakistan. They were on a very large scale, resulting in unprecedented loot, arson, massacre and blood-shed of men, women and children.

Throughout this period, I continued to go to my office as I feared that if I went away to India, without any written orders there would be no job in India. Many others in my office were in the same situation and were perplexed- where do we go? The fear was whether there would be any jobs available in India disturbed all. This situation continued till 7th September 1947. 

My house was about 20 minutes distance to office via the Railway station and I used to go to office jumping over dead bodies every day. While on the Railway Station, I used to see trains arriving with 100 % dead bodies of men, women and children with all heads cut off and blood spread all over the train floors of all trains. These were ghastly scenes!

I shuddered to think of what would happen to persons like me. In, the meantime, my younger brother (Ramesh about 12 years old) had come by train, in Guard’s dog cage, to stay for a few days with me. There were groups of Militants, on both side of country, responsible for planning and execution of these murders. A close friend of mine (Suhail) was a member of a militant group in our Mohalla. On the night of 6th September 1947, he informed me secretly, that on the previous night a list of persons to be murdered has been prepared by the Local Militants Group and the list included my name and my younger brother’s names. Thus the die was cast! In the meantime I learnt that my father and his family were made captives in their station house and were guarded by militants on horses and rifles surrounding the station house. My father was given two days time, to convert to Islam and informed him that if he did not do so my mother and brothers would be murdered in our village. The militants did not bother to keep a watch on my youngest brother (Suresh) who was only 7 years old and he went out playing on ‘kachha road’. On the road, he met by chance, a convoy of Indian Southern Tank Regiment and when he explained to the Army Officers, the plight of my father and family, the Indian Army regiment rescued my father and family, loaded them in their Tanks and took them away to Lahore and left them in a refugee camp there. On 7th of September1947, I reached the office jumping over the dead bodies, lying near the office, attended the office and made up my mind to run away to India, without any written authority, to save our lives, if possible. I handed over the keys of our house to my friend Suhail with all the kit which was not much, the most precious item being my cycle. We embraced each other.

                    Part V: Departure for India

 My younger brother and myself  said Good-Bye to Multan, not knowing what would be our future, and started walking through jungle to the AirPort, about 15 miles away. We learnt that Government of India used to send one Aircraft every afternoon, to transport refugees from Multan to Amritsar free of charge. The Air port was a small room with one verandah, one table and one chair. The Aircraft did arrive at about 2.30 p.m. It was manned by American crew. By that time, the Air- port was surrounded by a crowd consisting of rich people from the city, who came with their families and in their posh Tongas. These were beautiful with all with brass fittings.

The American Pilot came down with the Crew from the Aircraft, and announced that he would take only those, who were prepared to pay Rs.300/ per head in cash, including for each child. Everybody paid the amount and currency notes were stacked on the table in the verandah. I and my brother had only Rs.119/ i.e.my last month’s salary. I approached the Pilot and explained to him that since his need for money was greater, he should take our Rs.119/ and he need not take us, as in any case, we would be murdered and so we would not need the money. The Pilot collected all the money and boarded the plane along with all passengers, men, women and children except me and my younger brother. However, before starting the Plane he had a change of heart and he shouted for us to run and join the aircraft. There was no chair for us and we were asked to sit on the floor near the crew .The plane took off at 3.15 p.m. During the flight, all members of the crew divided the money collected from the passengers.  Perhaps, out of sheer pity, they returned to us, our meager contribution of Rs.119/. The plane touched Amritsar Airport at 4.15 p.m.

Part VI : Arrival in India

So, we were in India, as free citizens of a free country. It was raining heavily and we got drenched. We had no clothes to change. Somehow we reached the railway compound and waited till we dried ourselves.

At Amritsar Railway station, there were thousands of people and there was no place for even one person to stand. All the railway tracks were full of blood and dead bodies-men, women and children-Most bodies were mutilated and cut into pieces. It was horrible and nauseating. I wanted to travel to Delhi i.e. to Railway H.Q. in the hope of getting a job, although I had no papers to even prove my identity, much less to prove that I was a Railway employee. 

From Amritsar all trains going to Delhi were terribly overcrowded, and people were sitting on the roofs of the trains. We mustered the courage to climb to the roof of one of the trains. We had no tickets. Sitting on the roof of the train, was a harrowing experience. At midnight, when the train was crossing a very wide Beas river, we shivered with fright because of danger of falling into the river, but the consolation was that hundreds of other people were also sitting on   the roof.

Living in India:  We had never dreamt that, a day would come when circumstances, would compel us to leave our homeland and come to a big city like Delhi. When we reached Delhi, we found that the whole city (Particularly Old Delhi) was full of arson, looting and murder. There Men, women and children of all ages were massacred. There was a complete holocaust and anarchy. Muslims were the victims, in all localities. They were running from their houses to hide in certain Muslim dominated localities to save their lives. Some were running away to Pakistan with or without their household goods.
 After reaching Delhi, our basic priorities were:
i) 
Shelter

ii) 
Job

iii) 
To make enquiries about our parents’ whereabouts left in Pakistan

Local Hindus in Delhi persuaded us to grab the houses vacated by Muslims. Some of these houses offered to us, were posh and swanky houses particularly in Karol Bagh area. We were never used to such big houses all our life. We were scared to grab such houses, lest we should be thrown out later. I preferred to occupy a small room (12x12 feet) in a house, in Jawahar Nagar area, in Old Delhi. There were three bigger rooms in the same house, occupied by other refugee families. This house had no electricity and also no drainage. The posh houses which were offered to us, by local Hindu residents and which we did not take, for fear of being thrown out, were occupied by other refugees who came from Pakistan and they continue to occupy those house even today, after over 60 years

After having found an abode for myself and my younger brother (If it can be called that!), I went out looking out for Railway Office. With the partition of the Country, five out of seven Divisions of NorthWestern Railway had gone to Pakistan. These were   i) Lahore  ii) Multan iii)   Rawalpindi iv) Karachi  and v) Quetta. The Divisions left in India were  i)Delhi  and ii) Ferozepur. Railway Board in India, carved a Railway with these two divisions called “East Punjab Railway” (E.P.Railway) with Headquarters office in a few barracks, at Timarpur, Mall Road, near Delhi university.

The Command of this Railway was under Shri P.C. Behl Chief Administrative Officer (Film star Nutan’s father-in-law, a very  well built handsome personality, who later retired as Principal Railway Staff College Baroda) assisted by Administrative Officers of various Departments. I went to that office, with no papers to prove that I was in the Railway in Accounts Department (Pakistan). I contacted Accounts Department. I was advised to report to a new office created as a skeleton office, at Ambala Cantt called “Transfer Office”. Since I needed the job very badly, I left for Ambala Cantt immediately and reported to the Transfer Office.

In that office, they were all very sympathetic, very efficient and very helpful. All procedures had been streamlined. All refugee Railway Employees, of all departments e.g. Accounts, Traffic, Civil Engg, Mechanical, Electric, Signals and Telecommunication etc, were asked to give a declaration of their last employments and the last pay drawn. As a small Accounts Dept, was a part of this office, one month’s advance of pay was paid, without delay to every refugee employee, on the basis of his declaration. Transfer Office had also received details of vacancies of various categories in various departments on various railways (they were getting updates of such details regularly).On the basis of this data, refugee employees were offered jobs where ever available. Thus “Transfer Office” was a doing a tremendous humanitarian work in redressing the distress of refugee railway employees who had come from Pakistan, absolutely depressed about their dark future.

Part-VII: Career on E.P.Railway

I was given a posting as clerk grade II (C.G.II),in the Transfer Office itself, with basic pay of Rs.40 per month even though I was a Clerk Grade I( C.G.I) with basic pay of Rs.100P.M. in Pakistan This is because in the truncated E.P.Railway, adequate no. of posts of C.G.I’s, were not available. I considered even this posting as a boon.                                       

Having got the job, my next priority was to locate the whereabouts of my parents. In those days, there was no T.V. so I gave advertisements in News Papers. There were no results. By chance, we met some refugees, who informed us that they had seen our parents in some refugee tents at Jullunder. I left for Jullunder immediately and located my parents and brought them to our small abode in Delhi. Thus, we were seven persons, Father, Mother, three brothers and two sisters squeezed in a room (12x12 ft) We all used to sleep on the floor. Due to my contacts in Transfer Office, my father got a job as a Station Master on Moradabad Division a few hours from Delhi.

While in the Transfer Office at Ambala Cantonment I developed a close friendship with one - Shri  K.K.Chugh. He also worked in the accounts branch and came from Multan. This friendship became a lifelong bond. (He retired as S.A.O. (I.R.A.S.) from Northern Railway). We both got shifted to E.P.Railway H.Q. in a couple of months. I was posted to Books section (Known as Booking or Accounts section on other Railways).I was given the charge of “Appropriation Accounts” which  were considered very important and these Accounts were submitted to Railway  Board, under the signatures of  Administrative  Officer (Accounts) personally viz. Shri C.T.Venugopal, affectionately known as’ CT.V’. universally.( I propose to call him “CTV” in all my future narratives) .He was very impressed with my work. Little did I realize that my contact with Shri Venugopal was a turning point in my life.

Part-  VIII : Shri C.T.Venugopal

 Much has been written about CTV by various luminaries. He was the 1st IRAS officer from U.P.S.C. who joined Railways on 15th April 1930.  He has been referred to as a Patriarch, an extra ordinary personality with outstanding administrative ability. His vast professional knowledge, his phenomenal memory and humane approach and many other qualities made him a towering personality. He was an Institution! He was a true deeply religious Christian and a bachelor with old mother. When I met him for the first time, I found him Divinity personified, and one of the most compassionate human being I had ever met. I soon found out that virtually, he alone was running the E.P.Railway for all practical purposes. The Transfer Office at Ambala with its humanitarian approach (not usually seen   in any Govt. department) was an evidence of CTV’s compassionate approach to the sufferings of refugee railway employees, of all departments, coming from Pakistan. This office was his creation. When he saw my humble work, on “Appropriation Accounts,” he was so impressed that he posted me as his personal clerk, with a table and chair in his room. I never thought, I deserved to be that close to him (Which I remained for the rest of my life). I was supposed to handle his ‘dak’ (mail) as also his visitors and look after his personal needs which were hardly any. He became a Messiah for me for the rest of my life.

With the partition of the country, one insurmountable problem pertaining to refugee railway employees was, that all their service records and Provident Fund accounts, were left in N.W.R. (Pakistan). To get these important records from Pakistan was a challenging job. No Officer had the courage to go to Pakistan and get these records, in view of prevailing conditions of bloodshed on both sides of two countries. CTV was the only one who accepted this challenge. He used to go to Pakistan, from time to time, and over a period of a few months he brought all records, of all refugee railway employees (particularly their Provident Fund Accounts, which represented their life’s hard earned savings).

No one else would have accomplished this impossible work, so smoothly and so efficiently in such difficult conditions. I am proud to say, that I accompanied him to Lahore, on many of these missions in his Saloon. During these missions, he made many friends on N.W.Railway

May I narrate an incident during the period I used to sit in his room to assist him? One day, one Punjabi Sikh lady, whose husband was a Guard in Pakistan and was murdered in the riots, came in CTV’s cabin and started shouting rather loudly that she had to marry her daughter and had no money. CTV could not understand what she said in Punjabi. CTV asked me to translate what she was saying. I did that and CTV asked her how much money she needed for the marriage of her daughter. I enquired and conveyed to CTV that she needed a minimum of Rs. Twenty thousand. Within a minute, CTV opened his office drawer and from his private cheque book, he made out a cheque for Rs. Twenty thousand in her favour and said that when her husband’s P.F. account is received from Pakistan, she can pay back, if possible. I was really astounded. I was sure in my mind, that no other man would have been that benevolent. This was a unique human chemistry of CTV. I have never known another man like him in my entire life. He was a man full of milk of human kindness. This is only one example of his benevolence. There are several more which I have not mentioned.

At that time, I was only a junior clerk (Called as C.G.II) Even though I had passed the Departmental examination known as “Appendix-II-A” in Pakistan, I could not be promoted as Senior Clerk (i.e. C.G.I) as, in the Truncated E.P. Railway, the no. of posts in all grades were not adequate. For further promotion to the level of Junior Accountant, (Now called “Section Officer”) I was required to pass an All India Departmental examination called “Appendix-III-A”.I was not eligible to appear in this examination till I was a permanent employee. There was no possibility of my confirmation, even as a C.G.II, because of inadequate cadre in E.P. Railways. Actually, there were already a no. of C.G.I’s who were qualified in “Appendix-III-A”, but were awaiting promotion for want of posts of Accountants.

Resuming College Studies: Punjab University, had opened an evening college called “Camp College” in Birla Mandir complex, for refugees coming from Pakistan. I managed to get admission in this college. I had to cycle 15 K.Ms each way in summer and winter, every evening to attend the college. As there was no electricity in my house, I used to go every night to Roshanara Garden one K.M. from our house, with a bed sheet and study under street lamp, and go to sleep by 3 a.m. every day, in the garden for four years.

Part IX: Shri R.P.SINHA, Editor Indian Express

In course of time, I was made the Editor of  college Magazine. I was also elected President of college Union. Due to certain Policies of the Principal, of the college, I organized a strike and published our views in the Indian Express.  For this purpose I had a meeting the News Editor - Shri R.P. Sinha. He was impressed, with my write-ups and I was very taken up by his personality. In short we both became very close. He was very religious and he met me regularly in the Laxmi Narayan temple Chandni Chowk, every Tuesday, without fail. He was a very religious man. He used to look after me, in many ways, throughout our association. One evening in the college campus, I read the Headlines, in the evening edition, of Indian Express “R.P. Sinha Dead” I collapsed there and then in college compound. I had lost a Patron forever.

Part X: Continuing my career 

In the mean while in my railway office, disciplinary action was initiated against me, by my A.A.O. (Sri R.K. Puri) for having joined the college, without permission. I made out an appeal addressed to Shri Yuvraj Krishan IRAS, S.A.O. (Admn), requesting for permission to study in college. He granted me the permission immediately. So I continued my studies and graduated with Economics (Hons) and topped. In between, my college sent me to “Delhi School of Economics” under Dr.V.K.R.V.Rao, Director (Dr. Manmohan Singh (Our Present Prime Minister) was also associated with me, at this stage). Dr Rao later became Finance Minister of India. All my expenses on college studies were financed by CTV and partly by Shri R.P.Sinha News Editor, Indian Express. 

Shri Yuvraj Krishan: He was a brilliant young I.R.A.S. Officer. He was a scholar in Buddhism. He had a chequered career. After working as IRAS Officer, for some time, he appeared in IAS. However, before appearing in IAS   examination, he was asked to resign from IRAS. This was a difficult decision, but he did give the required    undertaking.   He   was selected as IAS Officer and worked as   IAS   Officer for sometime.  Being a Buddhist, by nature, he did not like the duties of a District Magistrate. Later, he joined as IA & A.S. officer. When Shri A.K. Chanda became F.C. (Railways), Shri Yuvraj Krishan joined as P.A.to Shri Chanda, in Railway Board. Later,  Shri  Chanda went on to become Auditor General of India and Shri Yuvraj Krishan became Accountant General, Simla and retired as Deputy Auditor General of India.

In the mean time, CTV left E.P. Railway and joined as Director Accounts Railway Board. At that time Shri N. C. Deb was Director Clearing Accounts Office Delhi. Many I.R.A.S. officers today may not even know what this office was all about. It had a staff of 2000 persons.   

Shri N.C. Deb from IA & AS  (*inducted in IRAS), represented to the Railway Board against the appointment of CTV as Director Accounts, Railway Board, as he was senior to CTV. On receipt of this representation, from Shri N.C. Deb, CTV offered to relinquish the post of Director Accounts,   Railway Board, in favour of Shri N.C. Deb.

The railway Board issued orders to post Shri N.C. Deb as Director Accounts in the Railway Board and posted CTV as director Clearing Accounts Office. Thus CTV took over as Director Clearing Accounts Office Delhi. After working as Director Clearing Accounts Office for some length of time CTV was transferred as FA & CAO, B.N. Railway, and Calcutta. This railway later became South Eastern Railway. As F.A. & C.A.O. B.N. Railway, he came on duty to Delhi and took away two Appendix-III-A qualified boys awaiting promotion, on E.P. Railway, to B.N. Railway (MuniLal Sharma and P.N. Thukral) and promoted them as Accountants on that Railway and then brought them to B.B & C.I. Railway, Bombay when he took over as F.A. & C.A.O. B.B & C.I. Railway later became Western Railway.

As F.A. & C.A.O, Western Railway, CTV again visited E.P. Railway, which had by then, become Northern Railway, by merging some portions of Eastern railway. He picked up four Appendix-III-A qualified boys who were willing to go to Bombay as Accountants. They were S.L. Saxena , B.N. Vallecha,  Bhola Nath and Labh Singh and asked them to travel next day to Bombay, by Frontier Mail. When CTV saw them at New Delhi railway Station next day, he allowed them to get into his Saloon. When he saw me also, at the station he was under the impression that I must have come to see them off. I explained to him that I had obtained written permission from Shri Yuvraj Krishan S.A.O. (Admn.) for transfer to Western Railway, along with them, so that I can seek confirmation as C.G.II on Western Railway and become eligible to appear in All India Appendix III-A examination.

CTV was amazed that I had offered to come to Bombay, without any promotion, i.e. without any monetary gain.  CTV considered my action rather an adventure. He smiled, but was not annoyed. He allowed me to join the other boys in the Saloon. Apart from written letter from Shri Yuvraj Krishan, I had taken a railway free pass also in my name. This was, thus, an adventure or a gamble into an uncertain future and new pastures-A beginning of a new life in Bombay, in a fairy land.

When our Frontier Mail touched Bombay Central Station, CTV sent for the Station Superintendent and asked him to fix up a suitable room for all of us with attached bathroom. The S.S. fixed up a comfortable room for all of us and after leaving us at BCT RAILWAY Station, CTV, left in a staff car, for his residence “Imperial Mansion” near Badhwar Park. If I remember correctly, it was a Sunday 16th Aug 1951.

After leaving our kits in our room, all of us were keen to go to Marine Drive to have a look at the sea which we had never seen in our lives. We also visited   Chowpatty beach and ate Bhel, which was a novelty for all of us. 

Next day was the first working day for us on a new railway and in strange environments. CTV sent for the Senior Accountant  Admn, Shri Bhagwan Singh, and issued orders for promotion and posting of four boys, as Junior Accountants, in various sections. As for me, he asked the S.A. (Admn), how I could be confirmed (which was the main purpose for my coming to Bombay). S.A. (Admn.) explained to CTV that on that Railway, there was section wise seniority of clerks, and I could be straightaway accommodated as a permanent CGI in Provident Section. CTV immediately issued orders for my posting as permanent CGI in Provident Fund Section. Thus, I got   confirmed directly as CGI, without being confirmed as CGII. I thus started working in Provident Fund Section from 17Th August 1951. Soon after, I applied as a candidate for the next all India Appendix-III-A examination. We were in all 30 candidates. For Appendix III-A exam. All the four boys who had come along with me from Northern Railway, to become junior accountants, went back as they became home sick and the climate and food of Bombay did not suit them. Secondly, with the formation of Northern Railway vacancies became available for them to get posted as junior accountants on the Northern Railway itself. I was the only one left in Bombay.

In any case, I was in a different category, as I had to pass Appendix III-A examination, before I could be promoted as junior accountant. Therefore I stayed on in Bombay. CTV got me a one bed room railway house allotted in railway colony Vile Parle.

Shri Gopalaswamy Iyengar was the Railway Minister at that time. As he was close to CTV and was very fond of him, he created one post of Senior Deputy General Manager, on each railway, which would be 2nd in command (and G.M. under training). He selected CTV as first Sr. D.G.M. and posted him on Western Railway   Bombay. Shri K.P. Mushran was the General Manager. He has the distinction of having drafted a Procedure Office Order running into 75 pages in his own handwriting regarding Filing System to be followed in all departments and all Divisions. With CTV having been shifted from the post of F.A. and C.A.O. to the post of S.D.G.M Shri M.R. Swaminathan Dy.FA & CAO) became the FA & CAO, BB & CI/ Western Railway. W.Railway had   mostly Parsis, e.g., with surnames like Mullah, Udwadia, Batliwala, Khajotia, Daruwala,  Billimoria  etc. and there were a large number of Christians also.

When I was posted as CGI in Provident Section, Shri Mulla was my Accountant and Shri Khajotia was my AAO. I used to complete my work on my seat, in half a day and the remaining period, I would concentrate on study of various Codes and manuals. To quote Shri D.U. Rao retired Member Accounts Railway Board (“Page 34 of The Untold Story”) “The Accounts Department had built up a monolith of procedures, which had ‘stood the test of time, with their rituals enshrined in Codes, Manuals and Procedure Orders, something one approached with respect, if not awe. If a fraud or mistake   occurred, it was usually because there was a fault in the observance of   the ritual, not the ritual itself”. Shri D.U. Rao also expressed earlier that, “If CTV, “our senior most UPSC recruit”, then a Junior Accounts Officer, had not gone out of his way to give special tuition with   old test papers and high tea, we four of the 35 and 36 vintage would surely have fallen by the wayside”. In true spirit  of D.U. Rao’s, words ,I started devoting, with all my capacity  to Accounts Codes Vol I and II, General Codes, Store Code and Engineering Code,  all Manuals and various Procedure Office Orders  I could also get hold of,  answers to previous “Appendix III-A” exams. Some Officer on South Indian Railway had published a Hand   Book which was very useful. I was thus ready for the next Appendix III-A examination. I appeared in the All India Appendix III-A Exam. With sincere efforts and my prayers, along with 29 other candidates. Railway Board’s notification of results came after about 3 months of the exam. While I was busy with my work in P.F. section as C.G.I, there was a commotion as S.D.G.M. (CTV), came from 1st floor straight to our office/section, on 3rd floor and came to my seat in the middle of the big office.  Imagine Sr. D.G.M. coming like this. He had Railway Board’s Notification of Appendix III-A results in his hand. To me he said, "My son Congratulations, I feel proud of you as you are one of three candidates out of total of 30 who have passed”. The remaining two were i) Sahasrbudhe and ii) Banerji. I was the junior most and the youngest of the three. He advised me that he had spoken to F, A. and C.A.O and I was promoted to take over charge as Junior Accountant (Budget) in the grade of Rs.200-350 in R.A.O.’s office, Bombay Central that very day. I stood up and while thanking CTV, tears came into my eyes. Same day I got the orders and took over as Junior Accountant (Budget) in R.A.O. Office at Bombay Central.  Shri P.C. Gupta a brilliant officer was my boss as R.A.O.BCT. He was selected by UPSC in IRAS, when he was doing research in Paris. Thus, my adventure in coming all the way from Delhi and the entire struggle thereafter had fructified.

As J.A. (Budget) my duty involved inter-acting with all Departments in respect of their Budgets and control over expenditure, with the guidance of my RAO I remember an anecdote. One day I approached the head of the Mechanical Department. His name was Mr. May and he was an English man. I pointed out to him that he was not keeping effective watch on control over expenditure within the Budget of his Department. His reply was like this:

“Young man, I don’t even know how to count my own pay and you expect me to keep a watch on lakhs of rupees of expenditure of my department”. Throughout my tenure as J.A. (Budget) I got full support and encouragement from my RAO. (Shri P.C.Gupta). He appreciated my work. After a few months, I was transferred as Divisional Accountant Kandla Deesa Railway (Construction) at Gandhidham. There was no railway line and we had to travel via Morvi and then cross the sea to reach Gandhidham. I was under an X.E.N. (Shri M.J. Patel—a brilliant Civil Engineer) and a fine human  being,  who later became Chief Engineer and built the new Churchgate railway station and the new Administrative Building under Shri Ganapati General Manager, who was also a brilliant Civil Engineer. Their names are inscribed on the walls of Ground Floor of the new Building. When I was in Gandhidham, Shri Ganapati was on deputation as Chairman of Kandla Port.

As Divisional Accountant, I was not a part of Accounts Department, which was under the charge of an S.A.O.(Shri A. Sahul Hamid) who belonged originally to M.S.M.Railway, inducted into IRAS) His Senior Accountant was Shri Kapoor Chand, who originally started his career in Railway Clearing Accounts Office, Delhi. He was professionally very sound and very warm and helpful human being. Out of the quarters built for Construction Organisation, he got one quarter allotted to me. Shri Mangrulkar was the Chief Engineer of whole project. During my day today work as also day to day living, Shri Kapoor Chand, treated me like a younger brother, in all respects and his wife, a noble lady, really looked after me. My association with him became life long, and he rose to much greater heights in career. Bhuj, the capital city of Kuch, a Princely State, was the nearest Town. Shri Jagdish Singhal was an IRAS Probationer on K.D.Railway (Construction), He was a First Class First in M.A. (Sanskrit) and was under training. He became very close to me and used to live with me, and this too became a lifelong relationship. Finally, he became F.A. and C.A.O. Northern Railway and retired from that post after doing degree in “Law”. We used to go for long walks every evening, following the same route. During this period, as a Divisional Accountant, I exposed a fraud in the Muster Rolls of PWI Gandhidham  (Shri Pyara Singh) and disciplinary action against the PWI was initiated, Shri Pyara Singh, organized an assault on me. He tracked the evening route of our daily walk and then picked up some muscle men out of his gang for assaulting me. One day while I and Singhal were on our usual walk, these gangs’ men came upon us and beat me up and left me bleeding. Sighal, like a typical Punjabi, caught hold of four of these gangsters and thrashed them.

During my tenure at Gandhidgam,  I received orders from FA & CAO BOMBAY, to  appear for selection as Senior  Accountant (grade Rs. 350-500).  The rule was to call candidates,  four times the no. of vacancies. There were six vacancies and hence twenty four candidates were required to be called. I was the 24th and junior most, and the youngest candidate, with hardly any chance of selection. The Selection Board consisted of 1) Shri T.S.Subramanian  DY FA (He finally retired as FA and CAO Northern Railway) 2) Shri A.Sahul Hamid  Dy CAO(G) and 3) One Dy CPO. After the interview of all 24 eligible candidates, the Selection Board selected only one candidate - “Ved Prakash” i.e. myself-the junior most and the youngest candidate. When the proceedings of Selection Board, were put up to Shri M.R.Swaminathan FA & CAO, for approval, he rejected the recommendations. He remarked that it was ridiculous that the Selection Board could not find six suitable candidates out of 24 candidates, particularly when there were six vacancies of Senior Accountants. FA & CAO, therefore returned the recommendations of Selection Board with the order that the Selection Board should meet again and reconsider. The Selection Board met again and recorded that they do not propose to make any changes in the original recommendations. The FA & CAO approved the final recommendations. Thus, I was the only person who stood selected, for the post of Senior Accountant. Accordingly, I was promoted as Senior Accountant and posted in Dy. CAO (TA)’s office Ajmer. I went and took over as Senior Accountant (General) in Traffic accounts office under Shri S.P.Sahni   Dy. CAO(TA) Ajmer. He was a very aristocratic gentleman and a systematic person. I took over from Shri P.N. Thukral, very much senior to me, who was originally from Multan (Pakistan). CTV had brought him from E.P. Railway on promotion as Accountant to B.N. Railway and then to Western railway. When I took over from him, he was transferred to Bombay as Senior Accountant. Working in Traffic Accounts office, was a specialized experience under the leadership of Shri S.P. Sahni, who later went away as FA & CAO South Eastern Railway Calcutta. While at Ajmer in the compound of my Railway house we had Badminton Court. Many of my colleagues would come to play here. Among others, the most regulars were Shri S.N.Bhat, a brilliant IRAS officer. He was J.A.O. Traffic Accounts. Later, he became S.A.O. (Stores) H.Q. He was a very pleasant, efficient and handsome man and very hard working. FA & CAO was very fond of him. I also worked along within him in H.Q. office. Finally, he went away, on deputation and retired as Chairman  of a Government Oil Co.

After about 9 months, I was transferred as senior accountant, “Accounts/Books” section in HQ office, Bombay under Shri   Venkatasubramaniam AAO. During this period my FA & CAO, Shri M.R.Swaminathan  retired and Shri P.K. Sarkar, who was the senior most IRAS officer (Originally from IAAS) became FA and CAO When Shri Sarkar was FAandCAO, one DAO objected to extension of period of one Engineering contract,  without prior financial concurrence as stipulated in the Schedule of Powers. Shri Mushran as GM issued an order, saying that Finance Officers were ignorant about the intricacies of Engineering contracts, and thus their prior concurrence in extension of contracts were not necessary. The DAO brought this matter to the notice of FA & CAO, and Shri P.K. Sarkar FA &CAO issued an order that he did not agree with the G.M. and he issued an order to all Divisions that since every extension of a contract had potential financial implications it must have prior written financial concurrence of Finance. This became a landmark case. In those days, Finance Officers had the powers to disagree with the G.Ms or the D.S. Later, Shri M.V. Sehadri Iyenger, who originally belonged to M.S.M. Railway, came on transfer from Madras, as our FA & CAO. He used to wear a turban and a Tilak and was a very religious person. He knew all Codes by heart and was very strict. Mine was a very important charge, and involved, apart from maintaining  accounts of HQ office, coordination with all DAOs for getting complete monthly  accounts statements  and consolidating the same for the whole railway  and  submitting them  to FA &CAO on due date. When Annual Accounts  for the whole railway were due, my AAO fell  sick, and  FA &CAO felt concerned,  as these were very important accounts, required to be submitted to  Railway  Board  on due date. These annual accounts of all railways were consolidated here and put up to Financial Commissioner (FC). Ordinarily, some experienced AAO from some other section,  would have  been posted  to be  in charge of  this   section,  but the FA & CAO  called  me  and asked  me to take the responsibility of running the section. I was not sure of my capability, but I accepted the job and worked day and night. The staff was very cooperative. In the previous years, after receipt of Annual Accounts, from all DAOs, the Consolidated Accounts of the whole railway were submitted to Railway Board, on due date and the annexure and statements were sent after a week or so. My determination however, was to send the Annual Accounts along with all annexure and statements, together in one lot, on due date This  required a lot of personal chasing with all the DAOs, who were senior officers, compared to my position, as a mere senior accountant. I had to work very hard to achieve this objective. When the Annual Accounts, complete with Annexures were ready, I put them into a cover personally for dispatch by Registered Post, addressed to Shri K.S.A. Padmanaban Director Accounts Railway Board, New Delhi by name. My Sub-head wanted to send the cover to the Post Office, for dispatch through a peon as was done every year. It was raining and late evening .I decided to take the cover to GPO and post it personally. I was excited that for the first time, our railway was sending Annual Accounts together with all Annexures. This was a positive achievement, if it can be called one. I went to the GPO and stood in the queue of the relevant window and posted the cover personally and got the postal acknowledgement. Actually the service postage stamps carried by me fell short and I paid the balance in cash from my pocket for ordinary postage stamps. This gave me a tremendous job satisfaction

After a few months, selection for the post of AAO, was ordered and as per standing rule, four times the no required to be placed on the panel i.e. forty eight candidates were called for selection.  I being the junior most was the 48th candidate and the youngest. Thus I had hardly any chance of being selected. The selection consisted of a written test and an interview.  The Selection Committee consisted of 1. F A & CAO  2. Chief Engineer (Shri M.J.Patel) 3. CPO (Shri M.R.Sanjana).  When the interview had just started, I received a telegram from Delhi, that my mother had fallen ill. As  I had, anyway no chance of being selected,  I  sent  the, original telegram about my mother’s illness to  the F A & CAO  in the middle of  selection meeting, with a request that I  may be interviewed  out of turn, so that I could proceed to Delhi, on leave. My note was rejected by the FA  & CAO and returned to me along with the telegram. As I was the last to be interviewed my turn was to come on the 4th day. On  the 3rd day  I  again sent a note  to  FA  & CAO that I may be excused from appearing before the  selection Board  and I may  be permitted to proceed on leave and excluded from the selection altogether. This request was also rejected. On the 4th day, I went to office, along with my baggage so that after the interview I could go direct to the station to catch the Frontier Mail for Delhi.  This is exactly what I did i.e. after my interview was over, I rushed to the station and caught the train and traveled to Delhi. While I was on leave in Delhi, I got a private letter from a friend in W. Railway (A.C.D’souza Accountant) that the result of AAO’s selection was out. Eleven persons had been selected and all had been arranged in the order of seniority, under the category "Good" except one person who was placed on the Top  under the category  “Outstanding” and  would rank senior to  all others and that name was “Ved Prakash” i.e.” myself”.  I could  hardly  believe the  result as  I was the  junior most and  also  the youngest  candidate  and was not even hopeful  of selection. Those who became  my  juniors included  Shri Natarajan  and  Shri  Seshan. Both of them were already working as AAO’s for about a year on ad-hoc basis and under whom I had worked. One more person amongst those placed in the panel junior to me was Shri B.R. Bhandari  who was the C.G.I in FA and CAO’s Office  N.W.Railway  Lahore (Pakistan) who had sent my appointment order as C.G.II in Accounts Department  in 1945. Shri P.N.Thukral whom I have referred to earlier also became junior to me.   

On expiry of my three weeks leave I went back to  Bombay and  I was  given orders for promotion as  AAO (Provident Fund), in place  of  Shri  Khajotia  who was about 55 years old  and was  proceeding on  two  months leave  for his own marriage. I was flooded with congratulations from all my friends. I went and expressed my grateful thanks to the F A & CAO, CTV and my colleagues.  I occupied the cabin of Shri  Khajotia, who used to be my AAO, and had proceeded on leave, I started cleaning  the cabin, I found that the drawers of my cabin were locked and the keys were not available. I asked the peon (They were called ‘Sepoys’) to break the locks of both the drawers. In the drawers, I found a lot of old papers. Below the papers I found old currency notes of Rs.500/- These currency notes were quite old and had become pale. In the evening, I carried these currency notes to Shri Khajotia’s house on Princess Street, to deliver the notes to him. I told him “Sir, I found your money in your cabin drawers.” He did not take the money saying that he had occupied the cabin for six years but never opened the locked drawers even once and so the money must be belonging to late Shri Miranda his predecessor. He advised me to give the money in some charity. I did as he desired. 

One day  F A & CAO called me  and told me that G.M. (Shri Ganapati) was annoyed with me because  there was a mistake of  3 Paisa  in the calculation of  interest  in his annual P.F. Mema of a few lakhs. All P.F. Mema carried a seal of my signatures. Such seal was put on thousands of P.F. Mema prepared by staff. G.M. asked the F A & CAO to take action against me, saying that at least the G.M.’s P.F. Mema should have been checked by AAO personally. My Chief explained to him that I was a good worker and he had cautioned me and asked me to correct his P.F. Mema by adding three paisa in his P.F. Mema.

When Shri Khajotia returned from leave, after his Honey Moon, he was posted back as AAO (P.F.) and I got posted as AAO (Establishment). Under the revised  filing system introduced by earlier G.M. (Shri K.P.Mushran)  there was a single file system in all departments and as such  no letters were written by one department to other. Only files with self contained notes used to travel from one department to the other. So, I would get a flood of files for consultation/concurrence. For example, one file contained a proposal to waive penal rent from a D.M.E. for retention of railway quarter at Ajmer on his transfer to Bombay for 6 months. The permissible period was only 4 months. I did not agree with the proposal on the plea, that this would create a precedent. CM.E (Shri Krishnaswami,who retired as GM of Chittraranjan workshop) called me to revise my note. I stuck to my note. My F.A. and C.A.O supported me. Subsequently, there were a variety of proposals which I did not accept. So I was not very popular. When they approached my Dy CAO (G), he supported me in all cases. I might mention another case of T.A.bill. One head of a Department, Shri     Khan (Controller of Stores)  sent a T,A. bill for visit on duty to Delhi. He travelled by Saloon which was attached to Dehradun Express and not by Frontier Mail, as under the rules, Saloons could not be attached to the Frontier Mail, which took one day less from  Bombay  to  Delhi. Because he was the Chief of Stores his T.A. bill was put up to me. I disallowed the   T.A. for one day, because   T.A. was permissible for the fastest journey, while Shri Khan had travelled by Saloon for his own comfort, by a slower train, taking one extra day. When Shri Khan received less T.A., he lost his temper. He wrote a strong D.O. letter to my FA & CAO (Shri Seshadri) expressing his anger that a petty  AAO (i.e. myself)  had the audacity to treat him like a peon  by disallowing  his  T.A, for one day. My  Chief  sent for  the  papers  and  replied Shri  Khan  by  D.O. letter  saying that the rules  do not  distinguish  between  a Head of Department  and  a  peon  and since Shri  Khan  had  travelled by  a  saloon,  for  his own  convenience  by a  slower train, taking one extra day, he  had to forego one  day’s T.A. In other   words F A & CAO supported my stand.

During this period, Shri M.V. Seshadri either retired   or was transferred to Southern Railway and in his place, came Shri S.G.Pothan FA and CAO, N.E. Railway Gorakhpur. He belonged originally to Nizam state Railway Cadre. He was a man with massive personality and a man with very different chemistry. He posted me as AAO (administration) and P.A. to F A & CAO. His first priority (and if I may call it “obsession”) was top class cleanliness of the entire office. New Churchgate Station with seven floors office building was under construction. Shri Pothan made a sketch of new Accounts Department to be built on sixth and seventh floor. He was particular about the location and design of  his own plush cabin, his rest room and cloak room, in a corner of  top floor . This room would have a sea view and complete Marine Drive could be visualized from here. With his zest for cleanliness, he designed spacious   Record  rooms,  one for every two  floors  with adequate number  of  tube  lights  and  systematic  concrete shelves  for keeping various categories  of records  and also space for chairs and tables  for  working in  Record rooms, instead  of records being  taken out every now  and then  by various sections. He even designed Toilets for the staff on each floor, including ladies wash rooms. A spacious Training Class room was also put into the design. I  was so impressed  with his system of  Record rooms,  that subsequently,  when  I  worked  as  DAO  at various  stations,  I built similar Record rooms  in every DAO’s office  and  I found these Record rooms very useful,  particularly for  keeping  paid  pay sheets  required to be preserved for 30 years  for verification of any arrears pay sheets of various  nature, Cash  Books  (Which were permanent records),Works Registers, and several other records. In absence of these systematic Record rooms, all records were neglected and were kept in terrible and half torn state (some records were kept lying on the floor) practically in every Accounts Office. This was a important lesson I learnt  from Shri  Pothan which I followed throughout  my carreer. I don’t think any FA  & CAO CAO or even any officer,  ever bothered about the condition of toilets and Record  rooms and general cleanliness, in their offices. Shri Pothan used to be present in office at 9 AM daily and so was I, as his PA.  It sounds amazing but before going to his cabin, he would inspect every single toilet and pull every chain to check up whether every flush was working properly. All this may sound very odd for a person of F A & CAO’s status but he did this without missing a single day, and I was with him every morning. Before these inspections, which was a ritual with him, many toilets used to stink, and staff was so used to it that they never bothered. I am convinced, before so much cleanliness had never been our priority in any accounts office before Shri Pothan’s tenure.

On the professional side, he had two main achievements. Under the Single File System in vogue, introduced by Shri K.P. Mushran General Manager, on most of the Finance files coming from various Heads of Departments, he would record his concurrence personally on the  noting  side of each  file promptly rather than  marking  the files to lower officers, unless some details were to be examined. Usually his endorsement on all such files involved lakhs of Rs. of additional expenditure which he approved with a brief “I concur” on the file. All Heads of Depts. Including the GM were very impressed. In accounting matters, his knowledge and interest was not all that much, except that he would tolerate no delays and he was pretty strict and a hard task master and would examine all monthly progress reports, monthly D.O.’s and Half yearly arrears reports and Half Yearly Reviews of Suspense Balances coming from all DAO’s and Workshop Accounts Offices. People used to write anonymous letters against him that he was a “sanitary inspector”. He did not bother about such letters.

He nominated me to visit his previous railway viz North Eastern Railway, Gorakhpur where he was the F A & CAO. He made out a long list of items to be studied in various branches and bring a large no. of Procedure Office Orders and copies of improvements carried out by him in various spheres. I spent about a week on N.E.Railway and brought back bundles of such orders to be followed on Western Railway. He was the President of “Sports” on N.E.Railway and had built a beautiful Sports Stadium at Gorakhpur. He became President of Sports on   Western Railway also and built a modern Sports Stadium at Mahalakshmi. All sports used to be organized on Western Railway, under his guidance and patronage He had a number of idiosyncrasies. I would quote only two. Before he came as F A & CAO Western railway, Photographs of all previous F A & CAO’s (about twenty including some Englishmen) were always hung on the walls of F A & CAO’s room. One day he called  me and said that he  kept looking  at those dead  bodies, pointing to the  photographs of earlier F A & CAO’s,  all the time  and  he asked me to shift them from his room to the Training Class  room. I complied with the order and shifted all Photographs accordingly and hung them respectfully.

Another day he called me, and said that he does not like the big moustache of his peon who was called a Jamadar and wanted me to shift him out of Bombay. I explained to him that Jamadar was in a higher grade because of his seniority and there was no other post in that grade. He ordered me to shift him to Lower Parel Workshop where he would not see him and he could keep his grade. Like any P.A. I got involved in his personal and private matters also. He had a number of frailties also, and there were items that I could not cope up. Some items are too personal and too embarrassing, for me to record in this write up. He behaved more like an Emperor than any other Chief of a Department. Even his Dy. FA  & CAO’s would shiver to enter his cabin and dare not occupy a chair unless offered. He was a rare case of being promoted as G.M Western Railway for a few months. During his tenure as G.M. he started a campaign to clean up all the Depts. and he got several hundred trucks of old records weeded out from old rooms of various departments. Some of the old records contained snakes.

During this period, there was an advertisement by UPSC for Emergency Recruitment of IRAS Officers belonging to Railway accounts and ex Defense Services. The age limit was relaxed. I applied and appeared in the Competitive exam in the UPSC. New Delhi, Shri. P.N. Thukral also appeard from Western Railway.
DAO Ajmer: In the meantime, I was transferred as DAO Ajmer. There were huge arrears of work in all sections for several years. I had to work day and night to wipe out most of those arrears. I learnt a lot, holding independent charge of an office with plenty of powers and, with a lovely Bungalow. I had very good relations with my Divisional Superintendent (DS) - Shri Iyenger and Divisional Officers of all Depts. D.S. was a soft spoken, brilliant Operating Officer. His son-in law Shri Murali (i.e Rama’s husband) worked with me, on Central Railway later. He  became Financial Commissioner (Railways) later in his career. 

My predecessor at Ajmer  was Shri Shyam Lal, whose younger brother  Shri Kapoor Chand, was DAO Jaipur. He was with me, as Senior Accountant at Gandhidham. Both brothers virtually adopted me as their younger brother. They were very warm and affectionate. Ours became a lifelong relationship. They both belonged originally to Railway Clearing Accounts Office Delhi. Shri Shyam Lal who was a matriculate and had become a Junior Accountant after passing Appendix III-A was elder.               When he was accountant in  Railway Clearing Accounts Office he would teach the staff and prepare them  for Appendix II-A and III-A exams. He requested his Chief to appoint his younger brother  Kapur Chand (who was also a Matriculate)  as Daftry   (class four staff).That is how Kapur Chand started his career in Railway accounts. He was handsome and very hard working and professionally very sound and very sincere and enthusiastic. After  passing “Appendix II-A and III-A” exams, he rose on to become a DAO. In course of time, he superseded his elder brother and got into IRAS earlier than him. I became very fond of both of them.

DAO Jaipur: After a few months in Ajmer, I was transferred as DAO Jaipur and Shri Kapur Chand went as DAO Bombay Central Vice Shri P.S. Bami who went away to NTPC and later became Chairman of NTPC. Shri Kapur Chand was running the office of DAO Bombay single handed. It was a very important independent charge and now there are two ADAO’s in that office. I used to stay with him in old Bungalow type house near Badhwar Park, known as “East Villa.” I found him working most nights, as he used to bring a lot of Files home.

When I was DAO Jaipur, Shi Pothan (My F A & CAO), sent a D.O letter addressed to all DAOs, enclosing a list of outstanding Audit Objections and fixing targets for clearance of all over three year old items within 3 months positively. I replied his D.O. letter saying that I had wiped out all Audit Objections and that I had no Audit Objection over 3 hours old. He got so annoyed that he wrote back an angry letter that obviously, I don’t read his letters properly and instead of  “over three years old” I had written “over three hours old”. I wrote back to him attaching a certificate signed by my Audit Officer that I had wiped out all over three hours old Audit Objections. I had actually evolved a system, jointly with my Audit Officer that before issuing any formal Audit objection, he would issue only Rough Audit Notes in every case and I would deal with all such Audit Objections personally and would have a monthly meeting with him to stop the birth of every Audit Objection.

DAO Bhavnagar:

I was transferred from Jaipur as DAO Bhavnagar. Shri H.K.D. Capur (A civil Engineer) was D.S. Bhavnagar. Every morning, he was in the Control Room at 8 A.M. and would work right up to 2 A.M. at night. He used to carry a large number of office files home every day. Unlike other Divisions, where there was a regular monthly meeting of all Officers (as prescribed by HQ office), to review the progress of all important items, D.S. used to hold regular meetings of all Divisional Officers, on every Tuesday. In every meeting D.S. would fix targets for every item. For example, in my note (Titled as “DAO’s Note for Divl.Officers Meeting”) I used to mention, a large no of items of arrears in drawing of increments   due to staff, and   so many other items of arrears. D.S. would record in the Minutes of Meetings that increment of Divisional Personnel Officer (i.e.D.P.O.) would not be drawn, till all arrears were wiped out. In other words, he was very strict. I had never seen him smiling ever. The atmosphere was always tense. He overworked so much that his health was adversely affected.

IRAS:  CTV, with his personal contacts, with UPSC, had made out a special case for shortage of IRAS officers. UPSC agreed to hold a special examination which was restricted to persons from Railway Accounts and officers from the Defense Dept. I appeared in this special exam .One person from Defense was selected. I was the only one selected from Railway Accounts.  
       PART XI : Career in IRAS on the Central Railway

I had hardly done a few months at Bhavnagar, when I received Railway Boards orders, from my F A & CAO, that I have been selected by UPSC for IRAS. So, I was asked to report to HQ office, where I was handed over Board’s original orders, to join as IRAS Probationer. The person selected from Defense services was an ex Air Force Officer, whose name was also Ved Prakash.  After training he was posted as D.A.O Ajmer and later as Addl. F A & CAO Western. In view of my past experience in Railway Accounts, my Probation/Training was reduced to one year. My training was confined to a few branches of Railway accounts, but it included training in Chitranjan Workshop and Railway Staff College Baroda. During my training in F A & CAO’s office, Chitranjan, I was very impressed by a brilliant IRAS Officer, Shri Tiwari. He was an upright Officer. While in the Railway Staff College, I became very close to Shri Mohapatra. He was an intellectual and saintly person devoted to Sri Aurbindo and he kept his family always throughout at Pondicherry. One more brilliant IRAS Officer with me in Staff College was Mrs Padma Iyengar who became like a sister to me. I became virtually her teacher because of my past experience in railway accounts.  Ultimately, she became FA and CAO South Central Railway, Secunderabad and retired from there. 

In the Staff College, Shri Ragubir Singh was our Vice Principal. He was an outstanding sportsman and used to be a DCS with me on Western Railway. It so happened that at the end of our training, I won the Finals in Tennis, Table Tennis as also Badminton, by sheer luck and fluke. During my training of one year, I was allowed to keep the Railway Bungalow for my family at Ajmer. At the end of my Training, I was allotted to Central Railway, where I cleared the Lower and Higher departmental examinations of IRAS, in the room of FA and CAO, Central Railway - Shri G.F. Penn Anthony. He ordered my first posting as DAO Nagpur.  Shri Penn Anthony was an extraordinary personality. He was First class first in English literature in MA from Allahabad University. This was a unique achievement, as one could get first class first in subjects like Maths, Physics etc but not in English Literature and that too from Allahabad University. He was a devoted Christian. He was president of All India Society of “Transmigration of Soul” and used to write articles on this subject. He had studied Bhagwad Geeta, and  Puranas and had conviction in the theory of Karma. I have never met anyone with his qualities.

                   Part XII - Career after joining IRAS

DAO NAGPUR: This was my first assignment after joining IRAS. My Divl. Supdt. (DS) was Shri R.T. Shahani. He was basically an Operating Officer and a brilliant literary figure. He used to write articles in various news papers. He was a very conscientious administrator, very systematic, affectionate and soft spoken and a good Tennis Player. His wife was the daughter of an Ex ICS Officer. I became very close to them. As I could not afford to join the C.P.Club, Shri Shahani used to take me there as his guest.

I had taken over charge as DAO Nagpur from Shri S.E.H.Shah who, went away as DAO Jhansi. It so happens that, subsequently, I took over from him as DAO Jhansi also. Shri Shah was highly educated and had polished manners, being an aristocrat from birth. Finally, he became F A & CAO, Central Railway, before retirement and unfortunately expired after a few months. His son, who was as brilliant and highly educated, got into IRAS and is at present one of the FA and CAO’s on the Central Railway. 

After taking over as DAO Nagpur, I went round all sections of my office on the very first day, along with my second in command, Shri Meneziz (about 53 years old). I found  that about 20 clerks in Provident Section of  the office, had practically no work, because the Blank P.F.Ledger forms, indented by DAO’s office, on SPS Byculla (the only Printing Press of Central Railway) ,had not been received, despite several  reminders. In the meantime, staff of P.F. section was being utilized, to help other sections in day to day work. The net result was, that the posting and reconciliation of about 20 thousand employees’ P.F. accounts of Nagpur Division, were in arrears for about one year. I considered this situation rather disturbing and I was very upset. I asked my assistant to obtain quotations, from a few local Printing Presses for printing the forms of P.F. Ledgers. My assistant pointed out that, local printing of P.F. Ledgers was not within my powers. I insisted to him that he should get the quotations as per my orders. Next day, he brought the quotations. I approved the lowest quotation of about Rs.12 thousand. I issued a cheque for this amount, from my personal account and placed the order for printing. Simultaneously, I issued a D.O. letter to FA and CAO explaining the position. My assistant was aghast at this decision, which he considered most irregular. Within a week we got the blank P.F ledger forms from private printer and posting of these ledgers commenced and was completed in 6 months.

My whole office was expecting a letter of displeasure, from FA and CAO for the irregular procedure followed by me.

Shri G.F. Penn Anthony, my FA and CAO replied my D.O. letter, congratulating me on my initiative. He sanctioned the money spent by me from my personal account. He sent a copy of my letter along with his reply, to all DAO’s and added a remark that he wished other Officers also took similar initiatives.

There were other events of interest, but I cannot pat my back with all those events. That would not be quite proper. After one year, I was transferred as DAO Jhansi.

DAO Jhansi: This was a much bigger office - a staff of over 200. On the very 1st day, in keeping with my bad habits, I took a round of all sections of my office along with my ADAO-Shri Balram Kohli who was over 50 years old. I found that at 11 AM, 30/40 persons were not on their seats. My ADAO explained to me, that they usually go out for tea in the Canteen for about half an hour. I checked that they were out for about an hour. I indicated to the ADAO that this was rather too much and cannot be tolerated. I expressed that not only the work suffers, this was also indiscipline. When I raised this issue, the Union was up against me. My ADAO warned me, that the militant members of staff might beat me either in or outside the office. I was not scared. I had a long meeting with the Union and some of my staff members. I arranged with catering dept. to, provide two stainless steel containers (One for Tea and one for Coffee) along with a bearer to my office daily, so that Tea/Coffee could be served to staff right on their tables. So, this matter was sorted out not that the staff was happy with this arrangement.

I found that there were a lot of arrears, in almost all sections of the office. Out of the Returns required to be sent to HQ, not a single Return (including Monthly D.O. to FA and CAO) was ever sent in time and we were getting reminders galore. I fixed Black Boards on all walls of the office including my own room, with Heading on each Board as “Returns due Next Week”. The Returns due were listed by chalk every week, with due date of each Return-Section wise. All Section Officers were made responsible to ensure that every Return goes in time. Before leaving office, I would check up every day whether the Returns due for that day had gone. It did take some time for this system to settle down, but it was a success.

P.F. reconciliation was in arrears for about 6 months. All Suspense registers were in a mess, quantitatively and qualitatively. Similar was the position of Works Registers and all other items in various sections. Audit Objections were outstanding for 4 to 5 years. I felt very disturbed.

When I used to work under Shri S.P. Sahni, Dy.CAO, Traffic  Ajmer (who went away as FA and CAO SOUTH EASTERN Railway),he used to hold Weekly meetings, one hour before office time, with one section by rotation every day. In these meetings, besides the A/cs Officer, Section Officer, Subhead and one clerk-all by rotation presented position/ progress of all important items pertaining to that section. They were reviewed and targets were fixed for the next week’s meetings and recorded in a register to be reviewed in next weekly meetings. I found these meetings extremely useful for a regular watch on progress of all important items. 

I started the procedure of Weekly Meetings, Section wise, in the manner explained above. Thus, while one, Section Officer, one, Subhead and one clerk had to come to office one hour earlier once a week, I had to come one hour earlier every day for these weekly meetings. Initially, there was some resistance. Ultimately these meetings became a regular feature and helped me to have a grasp, on all important items and these meetings paid rich dividends.

According to the orders of HQ, the D.S. (Divl.Supdtt-Shri L.D. Panke) was required to hold a monthly meeting of all Divl.Officers of various Depts. E.g Personnel, Engineering, Electrical, Operating Commercial, Mechanical etc and review progress of all items and fix targets of various items. Minutes of the meeting were required to be recorded, a copy of which was required to be sent to the HQ office in Bombay. This practice was strictly followed in all Divisions. Strangely, D.S. Jhansi never had a regular formal monthly meeting, ever. The monthly meeting was held for a few minutes without any agenda and a casual discussion on a few items took place. However no minutes of any meeting were ever recorded. After a few days of my taking charge of Accounts/Finance, as was my habit, in earlier Divns. I prepared a ten pages note called “DAO’s Note for Divl. Officers Monthly Meeting.” In this I highlighted various problems emanating from various branches. I sent a copy of this note to D.S. (i.e. Head of Divn) as also copies to each Divl.Officer. When I was preparing this note, Shri S.E.H.Shah (my predecessor) who was D.A.O. for over a year, came to Jhansi to vacate his Bungalow and take away his family and kit. He saw me preparing my note i.e.”DAO’s note for Divl.Officers Meeting”. He advised me not to issue my Note, saying that D.S would not like my Note as D.S. always holds a paperless casual meeting only. I still issued my detailed Note to D.S. and all Divl. officers. To the surprise of everyone, D.S. had studied my note thoroughly and every item raised by me was discussed in detail and the meeting went on for 6 hours, for the first time in Jhansi Divn.

In every Divn. there are always dozens of items/problems. I am quoting only one item here. Railway was supplying electricity to all staff quarters (About 5000). In the accounts office, every electric bill was posted as debit, name and designation wise in a Suspense Register called “Misc.Advance (E)”.Against each name, the amount of recovery, shown in the Paysheets, was posted, working out the balance i.e.  the outstanding electric recovery, due from each employee. At the end of the register, every month, the total amount was shown in a summary as “Debit”,” Credit” and “Balance” due from all employees. The Summary page at the end of register was initialed by the clerk, Subhead, Section Officer, ADAO and DAO. I was astounded to see that the Summary was initialed, by all officials as a routine, even though the outstanding amount of  Electric Charges due, were increasing from month to month by several thousands of rupees and the total outstanding amounts had crossed a few lakhs. I sent for the ADAO and asked him whether he had gone into reasons for substantial increase. He was frank and stated that he only initialed the summary every month. Similar was the reply of Section Officer and Subhead. In other words, no one had ever bothered about substantial increase in unrecovered electric charges due from the staff. In the presence of the ADAO, I opened the 1st page (Pages were Dept. wise) and found the first name on page one. It was one Shri Sharma, Station Supdt. Jhansi Against his name debits were shown every month without a single credit. I rung up the Station Supdtt and enquired as to why he was not paying his electric charges. The Station Supdt replied that he was Shri Srivastav and not Sharma and was paying his electric bills regularly. He also informed me that Shri Sharma who was earlier S.S. Jhansi had expired several years ago. Thus, it came to light that the outstanding against Shri Sharma were due to the fact that the person issuing electric bills was not aware of the change of incumbent. A further probe revealed, that similar was the case of those, who had been transferred long ago. Such cases were in dozens. In other words, there was no coordination between Electric Dept. and Personnel Deptt. Thus, we had to set right the whole procedure in all Depts. This was only one example of procedural shortcoming. Gradually, we found out shortcomings in various other items of work also.

Record room: This was my obsession, which I had inherited from Shri Pothan ( FAandCAO W Railway).With the help of my D.S. and DEN,I built a  separate modern hall with masonry racks, 20 tube lights and ten fans and reorganized the whole Record Room, according to category of various records. All in all, I had the satisfaction of streamlining all sections of the entire office.

After a few months, I received an order, that Addl. Member Finance Railway Board (i.e. CTV) would be coming to Jhansi to inspect my office. This was a big surprise to me as in my memory never before such a high officer had ever come to inspect any Division. So, I was nervous. When I was going to the Railway Station, to receive A.M.F. one Shri K.L. Sharma A.P.O Jhansi made a request to me to come to station along with me, as he had worked 15 years ago as T.I.A., under CTV, when CTV was a Dy.  C.A.O.(G) on G.I.P. Railway. I welcomed him to accompany me to AMF’s Saloon in Railway Yard, and after reaching the Saloon, I introduced Sharma to CTV. CTV at once said that he remembered Shri Kishan lal . I was surprised at CTV’s memory, because even though I was working with Shri Sharma APO daily, I did not know his full name, as ‘Kishan Lal’. This was an example of the phenomenal memory of CTV. AMF came to my office and examined the working of every section, in detail - all in one day. On his return to Railway Board, he issued a 10 pages inspection report. This report praised all the procedures/improvements introduced by me. He sent a copy of this inspection report not only to my FA and CAO, but to FA and CAO’s of all railways. My FA and CAO felt very proud of my contribution. I may mention that during my entire career, on every visit to Delhi, I stayed at 3, Welsely Road, New Delhi. CTV and Mother looked after me as a family member.
DAO BOMBAY:

After a few months, I was transferred as DAO Bombay VT, which was a bigger office but with similar problems and many more arrears. So I had to struggle much more. My DS was Shri Kaul, who was a very decent person. Later, he became Member Mechanical, Railway Board. On Bombay Division there are dozens of Tea-stalls, several, on each local suburban station. These Tea-stalls earn over Rs. 50,000 each per day, and were required to pay every month electric charges besides, the license fees to DAO Bombay. The outstanding dues in our books against Tea-Stalls were substantial and rising regularly. When I contacted some of these Tea-stalls I learnt that in several cases they had already paid the dues. However they did not write the details on their cheques, with the result that the cheques were lying uncashed in our office for a long time and credits were not posted in their accounts. I collected the required details, by deputing my staff to each Tea-stall. I also introduced a form, which must accompany every cheque. This, largely solved the problem of out standings, as by personal contacts, we were also able to collect outstanding cheques from defaulters.

During this period, DCS had floated some Tenders, for award of certain Tea-stalls for various platforms of suburban  local stations.

One day, my DS (Shri Kaul) sent for me and informed me that he had received a telephone from PA to RAILWAYMINISTER, for award of the contract for Tea stall to, someone and he wanted me to help as Finance Member of the Tender Committee. When I checked up the details, I found that the person recommended, did not satisfy our stipulated conditions I explained the position to DS and indicated that I shall not be able to support the particular tender. DS persuaded me to support the tender in question for his sake, as DS was in an embarrassing position. Much against my conscience, I supported the DS.

Any DAO’s office has a lot of work connected with the personnel branch compared to other branches, as all kinds of pay sheets, emanating from Personnel branch, are subjected to internal check in A/Cs office. There are always a number of arrears in the personnel branch and a number of shortcomings/irregularities. For example a no. of pay sheets are not accompanied by Rent Rolls and other prescribed accompaniments. Besides arrears in drawal of increments, as also other short comings create repercussions in A/Cs office. This also results in a large no of Audit objections, not being given due importance. I was fortunate in having one Shri BR Malhotra as my DPO. He was one of the most conscientious and a dynamic and pleasant officer. I may add he was a very affectionate person. Due to my personal relations with him, I was able to solve a large no. of common problems, including a large no. of Audit objections. We actually became like brothers and we developed life long relationship. Incidentally, his son Amrit Malhotra, was Dy COS when I became Dy FA and CAO stores. He was the best Tennis player on Indian Railways and won all the championships. Ultimately, he became G.M.ICF, Perambur.

Both of us i.e. Shri B.R. Malhotra, DPO and I went to Perumbur Railway workshop, to study computerization of Pay-Rolls, for about 10 days. We stayed in a Railway Guest House, which was so spacious and beautiful, the like of which, I have never seen. There is an interesting part of this story. This Guest house had a Chef (a Goanese) who could cook excellent dishes - Continental, Chinese, south Indian, Punjabi and all other varieties. In a register kept in the guest house, we found that King of Denmark had once stayed in this guest house. There was a letter from him addressed to Pandit Nehru, Prime Minister of India, saying that he would like to have this Chef in Denmark and whatever salary the Chef quotes would be acceptable. Surprisingly, the Chef declined the offer, as he was not interested in leaving India.

I must mention one more incident. One afternoon, when I came to my cabin from a Tender Meeting, I was surprised to find my Chief i.e. Shri Penn Anthony, whose office was about 2 K.M.’s away, sitting in an easy chair and rolling a cigarette. I became nervous. He remarked that he had taken a break, just to relax and I should continue my normal work and he would not disturb me. Interestingly, it was well known that he was a very reserved person and he did not even know exact location of officers, in line with his own cabin. The staff from various sections, started coming to me with their Daily Reports of various items e.g Daily position of Audit Objections, progress in postings of P.F.a/cs and Suspense Balances etc. My Chief was watching, but never uttered a word. He and I were living in the same building viz “Janjira Chambers” near Regal cinema. At 5.30 pm,  we both left for the house in my car. In the car, he asked me whether I had worked with N.C. Deb (Then Director Finance, Railway Board) My reply was that I had never ever met him. He said that in his younger days, he worked under Shri Deb and he shudders to think of him even now as he was a very hard task master like me.

I was then transferred as WAO Parel, i.e. SAO (Workshop, Parel). My successor was a brilliant IRAS officer viz. Shri D.N. Basu, a man with million dollar smile and very efficient.

WAO Parel: After being relieved from the post of DAO Bombay, I took over as WAO Parel .i.e. (SAO, workshop) Parel. Shri Sarangpani was the Works Manager. He was a very efficient and very sophisticated officer. Later, he went away on deputation and finally retired as Chairman of Richardson and Crudas. After his retirement and my retirement, we both settled down in Poona. He was married into a very rich family of Kirloskars. We used to play Golf together in Poona Club till he expired. While working as WAO I learnt a bit of Job Costing. I would like to mention one incident in this Workshop. One day, my Addl FA and CAO (I would not mention his name) rung me up and asked me to get the condenser of his Refrigerator replaced in my Railway workshop. I explained to him my inability, because for entry and exit of any machine in the workshop there has to be a gate pass. He was most unhappy with my reply.
SAO (STORES): I was shifted as SAO Stores (A/cs and Finance).Under me were 1) Shri Ravandas, IRAS as JAO (Stores Bills) and 2) Shri Ramchandran AAO (Stores Finance, dealing with all stores Tenders). Shri Ravandas was a polished, very good mannered and perhaps the best dressed officer in the whole office. He was in charge of Stores bills, but was not prompt in signing the CO7s after the bills duly checked were sent to him by his section. The result was that the bills piled up on his carpet and the suppliers used to come to me complaining about delays of their payments. I called him often, to expedite the bills. He promised to clear the bills expeditiously. He was so polite, that I did not have the heart to be harsh with him. However, the bills continued to pile up and supplier’s complaints continued. Ultimately the suppliers met Dy.CAO (G) (Shri P.C.Gupta) who got annoyed with me. He  remarked that “I was not capable of getting work done from my “Junior Officer.” He personally reprimanded Shri Ravandas but even then there was no improvement. Here, I may mention that integrity of Ravandas was above Board and he was absolutely honest. Dy CAO(G) wanted me to issue a charge sheet to Ravandas I asked him to issue the charge sheet himself, being a senior officer, if he so desired. Then we shifted Ravandas to Stores (Finance) and Ramchandran was shifted to Store (Bills) No Charge-sheet was issued. Ramchandran cleared all bills within four days and there were no more delays. However, Ravandas being in charge of Stores Finance and Tenders started piling up all stores Tender papers including those for which he had attended the Tender meetings. The result was that Stores Dept could not issue Supply Orders even for vital items of Suburban trains. The  Controller of Stores complained to G.M (Shri Baliga) that movement of Suburban trains may be seriously affected due to such delays.GM spoke to FA and CAO (Shri PRK Menon - as Shri Penn Anthony had gone on transfer to Western Railway) Shri Menon wanted action to be taken against Ravandas. Ravandas was married to the daughter of a lady Minister of DMK in Tamil Nadu, who visited Bombay at this time, for a week and who stayed in Governor’s House. Both GM and FA and CAO went to pay their respects to her. Within a week, Ravandas was promoted as SAO (Workshop) Parel. Thus, this whole matter came to an end.

SAO (Construction),JABALPUR:

I was transferred as S.A.O.(Construction) Jabalpur, where I got a palatial house and I started playing Tennis in the Railway Club. I represented Jabalpur Division in Inter Divl. Tennis Tournament and I won the Trophy. Thereafter, I got addicted to Tennis at all future postings. In future tournaments (the only person who always beat me was Shivkumar, who used to be my ADAO Bombay and finally retired as Financial Commissioner, Railways. i.e. the highest post on Indian Railways in our Dept. At some stage, we were both members of most prestigious Club in Delhi/India i.e. “Delhi Gymkhana.” While at Jabalpur, as luck would have it, Ravandas, was DAO Jabalpur. He used to go on leave and I had to double up till Murali became DAO. He was a very intelligent, efficient and well mannered and sweet person. He also, much later, became Financial Commissioner Railways. He always treated me as an elder brother. It is on my advice that his wife, Rama (A brilliant girl) got into IA and AS. Rama’s father, Shri Iyengar (soft spoken and a very efficient Operating Officer used to be my D.S. at Ajmer and Jaipur) Murali and his wife are both very affectionate and lovable persons.

PART XIII  : Deputation to Ministry of Finance

From Jabalpur, I went on Deputation, to Ministry of Finance, Govt of India, New Delhi. My main job was to set up a new Currency Note Press at the Princely state of Dewas, which was the constituency of the then Finance Minister (Shri P.C. Sethi). We both used to fly together from Delhi to Indore, next to Dewas (about 2 hours run by road from Indore) and I signed in Collector’s records for the land taken over for the Project. Subsequently, Mrs Gandhi assigned me the job of drafting the Ordinance for Nationalisation of all Banks. For this purpose, I was located in the basement of the Ministry, till the Ordinance was ready. She made a number of modifications in the draft of the Ordinance before it was formally issued.

Having accomplished these jobs, I requested for being repatriated back to Railways. This request was accepted and I was sent back to Central Railway.

PART XIV-Back to Central Railway

SAO (CONSTRUCTION) JHANSI :
On return to Central Railway I was posted as SAO (Construction) Jhansi and given a good Bungalow. It was a comparatively lighter charge. I joined the Jhansi civil club and played regular Tennis with local Civil Officers and Judges. During this period, my railway sent a proposal to Railway Board for my promotion to administrative grade (i.e. as Dy.CAO).This proposal was gathering dust in Railway Board’s Office for several months, as the procedure in Board’s office was too involved for all promotions to Administrative grade of all Departments. Even after the proposal was approved by Financial Commissioner (Highest authority in my Dept.) this required approval by full Board i.e. also by Members Traffic, Engineering and Mechanical and then personally by the Railway Minister (SHRI LALIT NARAIN MISHRA). I went and personally contacted PA to Railway Minister who found dozens of such files lying on the carpet of Minister. Ultimately  he got the file signed by the Minister Shri Lalit Narain Mishra, who was the Treasurer of the Congress party. He became a victim of a bomb attack on his visit to the North Frontier.

Dy FA and CAO (Construction) :

So, I was promoted as Dy FA and CAO (Construction) Bombay, with all SAOs (Constructions) under me. Apart from other normal items of work, I had to deal with Tenders for various projects worth crores of rupees. The Chief Engineer (Construction) was Shri S.L. Gupta, who wanted every tender recommended by him to be approved by me. I   did not agree to all proposals, which in my view were not justified. Thus, clash was inevitable. My FA and CAO supported me in every case.

Senior DAO Bhusawal:

Then I was transferred as Senior DAO Bhusawal. This was not even a District Town, but was one of the biggest Railway Divisions on the Indian Railways with about 40.000 employees, and about the largest Locomotive shed. It was such a small town that one could cover the whole of it on a cycle in twenty minutes. It had three picture halls and the greenest Railway Officers Colony. Its jurisdiction was from Igatpuri to Itarsi. Shri Mohile (A civil Engineer) was the Divl.Supdtt - a very competent and balanced Officer. During this period, George Fernandes organized an all India Railway Strike. We had therefore to gear up and faced numerous problems which we successfully did.

Apart from tackling other problems like in any major Divn, and I do not wish to enumerate all of them, I picked up a few items which I considered were ignored in the past, in most Divns. These items were as under:

a) Outstanding Diet Charges in Hospitals: These had increased by lakhs and were increasing every month. The main reason was that patients and their relatives and even friends, were admitted in the hospital without any identification and verification whether they were genuine railway employees. When hospital diet bills were issued, the replies from Loco sheds and other units, were that the employees indicated in the bills were not working in their offices. Thus the railway hospitals became charitable institutions. The doctors were more concerned   with curing medical problems and not about recovery of hospital diet charges, which problems had assumed serious proportions. With the help of the Medical Superintendent I prepared a joint procedure office order that no patient could be admitted without a written authority of the supervisor of the office e.g. Loco Shed etc. giving complete particulars of employees, before admission. Old unauthorized /bogus admissions where whereabouts of persons who had availed of diet charges were not traceable had to be written off. This procedure stopped the occurrence of irrecoverable diet charges and resulted in prompt recoveries.

b) Recovery of Electric Charges: Since life in Bhusawal evolved around the railway colony, the railway supplied electricity to temples, churches and even shops and issued bills for payment in cash. However, hardly any action was taken to recover un-recovered charges. I started a campaign for recovery of all outstanding electric charges, even by deputing staff to consumers. Those, who had not paid old dues despite notices, got their Electricity cut off. I organized this with the help of electricity department. This had a salutary effect. One father of a Church wrote a furious letter against me, to Shri Penn Anthony, FA and CAO (A Christian) about my ungodly action. The Church had not paid electric charges for more than a year. Shri Penn Anthony replied to Church father that the action taken by me was quite correct. So we got payment of all arrears.

c) Amounts due on a/c of rent, water and electricity charges from retired Railway employees, who had already received their P.F. and Gratuities etc. These outstanding kept on increasing. On the other side, employees waiting for railway quarters kept on waiting.

I brought this problem to the notice of D.S. (Shri Limaye). I suggested to him that in all such cases, we should disconnect water and electricity to all such quarters. His reply was that such action would not be morally correct.

I met the DEE and DEN and they implemented my suggestion, with the result that dozens of quarters (practically all) got vacated and the problem was solved.

Thereafter, I was transferred as Dy FA and CAO (Stores and Workshop) Bombay.

Dy FA (Stores and Workshop):

Quite apart from day to day work, most of my time was spent in Store Tenders every day. I shall mention just two/three items of interest as under: 

In all stores Tenders, the Tender Committee used to consist of two Heads of Depts concerned and  Dy  FA and CAO stores.

One day a tender to purchase Washing Soap used for washing the coaches was under consideration (Value Approx. Rs Thirty Lakhs rupees). The Tender Committee consisted of CME, COS and myself. When we went through the Tenders, one tenderer had indicated that if we are prepared to consider the supply of soap used by Western Railway for Frontier mail he would reduce the rates by about Rs.Ten Lakhs.Both CME and COS considered this condition invalid, because the specification in our tender Notice were in accordance with the specifications given by RDSO. Since the reduction proposed in this Tender after taking this into consideration was substantial, I suggested deeper investigations, in consultation with Western Railway. On my observations, both CME and COS, lost their temper and also observed that with obstructive Finance Officers like me, they cannot run the Railway. I politely suggested that they are at liberty to give a joint note and that I would give a note of dissent. They threw the papers on the carpet. l quietly walked out. After about an hour, my FA and CAO (Shri Ramaswami), who later became F.C. (Railway), sent for me and pointed out to me that the COS had complained  about non co-operation by me. I explained the details of Tender and my views to him. I suggested to him that he could send for the papers and over-rule me, if he liked. But I would not change my views. He rung up the COS and conveyed to him my views, and agreed to let me give my note of dissent which I gave and all papers were sent to G.M. Later on, I learnt that after studying my note by G.M. decided to consult western Railways suggested by me and tenders were invited again. During this tenure, I also pointed out that for every local purchase, three quotations were required. My investigations revealed, that practically in all cases, only one firm used to submit quotations, in three different names and the stores officers were mixed up with the firms, in all cases. When I brought this fact, with proof to my FA and CAO’s notice, he was shocked.

Dy.CAO (G):

Next, I was posted as DYCAO(G).Under me were the following sections: 

i)
Establishment-Gazetted and Non Gazetted i.e. Internal Check of all claims apart from regular paysheets and T.A. bills of all Depts of H.Q.Office.

ii)
Provident and Pension sections

iii)
Booking (General Books)

iv)
Inspection section

v)
Administration section

vi)
Professional supervision of all Divisions Accounts Offices

vii)
Submissions of all reports to Railway Board e.g. Half year Railway arrears Reports, Half year Railway Suspense Balances of all Suspense heads and disposals/replies to communications from Railway Board

viii)
Misc Section, including  repairs and maintenance of Office

ix)
Efficiency Section

Thus, the charge of DYCAO (G) was massive and very important.

Apart from day to day inevitable problems, which I do not propose to enumerate, I would like to mention following two items :

i) One day, Shri Devraj Secretary to G.M (All Secretaries to GMs have a superiority complex), rung me up to say that my office was harassing G.M.’s driver, who (happened to be Union President) and his overtime bill was not being passed. Ordinarily such items are dealt with by Accounts Officer concerned and do not reach DYCAO(G)’s level. Shri Dev Raj who was basically a DYCME, was very arrogant and threatened me with serious action, if I do not deal with the issue to his satisfaction. I sent for the original overtime bill and examined them critically. I also sent for the  Driver/s previous months overtime paid bills. I found that in his O.T.bills, the driver was showing that he had driven the car practically every day for full night every night, right up to 5 am. This was a feat which no human being could physically do, so I rung Shri Dev Raj, who had countersigned all bills. He was still very arrogant and said that Driver has to take the GM to various parties at night, including parties at Governor’s house. Then I took out, in my office, the TA  bills of GM and I found that that GM was out for inspection on an average, ten days every month. I rung back Shri Dev Raj and I was equally brash and I enquired as to how the Driver could be on duty all nights, in GM’s absence. Shri Dev Raj explained that GM/s wife was equally entitled to use the car at night, to attend various parties, in GM’s absence and the point raised by me was frivolous i.e, he stuck to his guns. I asked Shri Dev Raj, that whether GM was aware, that his wife was attending parties, in his absence, practically whole night every day, even when GM was out of Bombay. His reply was “It is none of your business”. I was convinced that he was defending   an indefensible position. I wrote back a DO letter to him that in view of the points raised by me, I would request that the O.T. bill, should be put up to GM and got countersigned by GM himself and all previous similar, bills should be reviewed, in the light of points raised by me and that this implied that the GM condones his wife’s movements every night. Neither any reply came from Secretary nor did the bill ever come back. Obviously the OT bills were bogus. I did not re-open the past, but this put the Secretary in his proper place.

Coming to the professional side, having worked in so many Divisions, I had studied all Accounting Books. I found, that after each Accounts Book was posted by the clerks concerned, each register was put up through the Subhead and Section Officer to the AAO for signatures. None of them ever examined the details, in various pages. For example, the Suspense registers in respect of “Cheques and Bills, in my opinion was an important Suspense head but was most neglected. The staff at various levels including the AAO, did not even know the purpose of this Suspense Head. Not one member of the staff knew, whether it should have debit balance or credit balance and what action, if any, should be taken, for clearance of this Balance. I worked hard, for appropriate action, to almost wipe out the balance. I had to put in similar efforts, for all other registers, FA and CAO (Shri Ramaswami) did appreciate all these efforts.

My experience as Dy.CAO(G) revealed that Half yearly Arrears Reports and Half yearly Review of Suspense balances, sent to Railway Board, had become, over a period of years become mere rituals, because whatever the progressive deterioration in any item, hardly any serious notice, was ever taken by higher authorities in the Board, and not even Director A/cs, who was in charge of these items, took up the matters seriously.

Only a few routine letters, on these reports were received, with hardly any action on the Railway, for improvements.

Without going into further details about working of various items, I would like to mention here one incident. One morning I received, one inland postal letter addressed to me by name. It was a letter from a retired employee from, Dombivli about nonpayment of his Pension for two years, despite several reminders to my office. Ordinarily, I should have marked this letter to A.O. Pension for appropriate action and he would have marked to his Section Officer and so on, to the clerk concerned. The letter writer, had written that he was 92 years old and was completely blind and had got this letter written by some body, after he learnt my name and also he had received demands for money, for settlement of his dues. This letter shook my conscience. I recorded a brief note on this letter, and marked it to A.O. Pension. I recorded on this letter, that I would require all papers by 11-30 a.m. same day. I put my steno on the job to get me the complete papers. When A.O. Pension saw my observations, he got upset. He came to me saying, no other officer records such time limit for papers. At best I can say “early” but not ‘‘11-30 A.M” and that he was not used to such orders. My reply to him was “either he complies with my target, or I would shift him to some other section” He sent me all papers by 11-30 A.M. but he was not happy by my approach. He recorded several reasons for the delay and insisted that they never demand any money, for settlement of dues. I studied the file and over-ruled all objections and gave clear orders that full payment due, must be, released at once. A.O. Pension advised me that, payment would be passed and Voucher would be sent to cash office, according to normal procedure, so that when the Pay Clerk visits Dombivli on next pay day, he will disburse this payment, i.e. roughly after a month. I had decided to forego my lunch, because of this case. I therefore told the A.O. Pension that Cheque for full payment must be drawn at once and handed over to me by 4 P.M. and I would carry the cheque personally to Dombivli and deliver it personally. This was done and I got the cheque at 3.30 p.m. At 5 p.m I travelled in the local train to Dombivli. Somehow I located the residence of the Pensioner, not realizing that Dombivli is a big town. When I reached the place and delivered the Cheque, the Pensioner started weeping, as he had never expected the payment and in any case, not so promptly. The smile on his face gave me tremendous satisfaction. This is only one example. I can quote several such cases not only from H.Q. office but from several Divisions at Bhusaval and Jhansi, where I was Sr.DAO, years earier. I owe this human approach to what I had learned from Shri C.T. Venugopal.

I wonder how many of the present generation of IRAS officers know about CTV, who was the beacon of my life and a Divinity personified. I have dedicated this story to him. 

Following my obsessions (Learnt from Shri S.G.Pothan) I devoted considerable time to daily cleanliness of office and I built a well organized Record Room and started systematic Record keeping, wherever I was posted. Records pertaining to particularly: the paid pay sheets, Cash books and various Registers were organized and well maintained.

XV: FA & CAO DCW PATIALA

After a few months, Railway Boards Orders were received for my promotion, as FA &CAO. Diesel Component Works (DCW) Patiala. Being a Punjabi, I felt a bit of an excitement to get an opportunity, to work in the heart of Punjab. Having been outside Punjab since 1947 this was a new world for me.

DCW was a   World Bank aided Project of about Rs.100 crores. I took over as FA & CAO from Shri A.P.Chopra, a brilliant IRAS officer. He was my batch mate and we underwent training in Railway Staff College at Baroda together. This project was in a stage of infancy, with one SAO, Shri Nanak Chand, an experienced and very sincere Accounts Officer from Northern Railway already posted there. There was a total staff of about ten persons, including one Section officer. My first job was to locate the required staff from other railways and organize various sections of the office as also implement systematic procedures of work. Before attending to my office problems, I met the G.M called Chief Administrative Officer (CAO/R) and his team of various other Heads of Departments.

Shri Dilraj Singh was CAO/R He used to be my CME on Central Railway. He was a very soft spoken and affectionate and pleasant.

The other officers were:

1)
Shri Bhatnagar, a knowledgeable, pleasant and very sound professional

2)
Shri Gurcharan Singh, Chief engineer. He was ADRM Ferozepur, before joining DCW. He was a Dynamic person and a go getter

 3)
Shri Manmohan Singh Deputy Chief Electrical Engineer. 

All of them had devoted officers to assist them. We had no CME.  Only One Dy. CME Shri Sinha who ultimately became Member Mechanical, Railway Board. Thus the project was well organized, at officers’ level. It was a harmonious and devoted team.

We had a camp office in New Delhi with one attached staff car, as we had to keep co-coordinating regularly with various branches of Railway Board, Northern Railway and several other Offices.

I was able to get two Section officers from Central Railway due to my contacts, and one Section officer from Northern Railway, apart from locally recruited staff whom we trained. FA & CAO Northern Railway was Shri J.C. Singhal, who was very helpful. He was a probationer with me, on Central Railway at Gandhidham, many years ago. We had stayed together then. Our friendship was rooted in blood, as explained, in an earlier part of this narrative.

I got a number of Procedure Office orders from Central Railway as also Northern Railway by personal visits, which we implemented in various sections of our office.

Almost all officers in DCW, had got leased bungalows in the town.

In Patiala and there was shutdown of Electricity practically for the whole day. My family consisted of myself and my wife, as both my son and daughter were in Bombay. DCW had built a beautiful Rest House, close to Railway Station. As there was no restriction on electricity at Railway Station, we got our Rest House built and Connected to Railway Station’s electricity. CAO/R (Shri Dilraj Singh) occupied two rooms in this Rest House and located his office also, in one room. His family remained in New Delhi. I occupied one room in the Rest House along with my wife. The Rest House had a lovely lawn. So we were quite comfortable with adequate electricity and a beautiful garden looked after by a Mali.

After, I had settled down, in my office and residence, my next priority was Tennis. The only posh club in Patiala was “Maharani Baug Club”. I became a member of this Club. The club had a beautiful Cricket Ground, a good canteen and Tennis Court and a lovely lawn. I joined the “Tennis” and gradually all Tennis players became my friends. The names of Tennis friends which I can remember were: 

1) 
Shri Kamal Nain Singh, IAS. He was Commissioner of Patiala with several Districts under him. We got quite attached to each other.

2) 
Shri Mohinder Singh, a dynamic person and younger brother of Mahraja Amarinder Singh. He was very affectionate.

3) 
Shri Chahal age over 90. He used to drive his own car. He was a very regular player. He was retired Commissioner of Patiala

4) 
Shri Mann a retired  Superintendent of Police from Patiala, who would also never miss Tennis even for a day.

5) 
One Vice Chancellor of Punjabi University who would cycle 15 Km’s each way from Patiala University, to play Tennis daily 

6) 
Shri Khosla, a business man and about 5 others.

Thus, I was able to get at least two sets of Tennis, daily. There was no one else from DCW as a member of this club. We would have monthly parties by rotation. One party used to be at my place, in DCW Rest House. Once, I found Shri Chahal, a very affectionate person, absent for a week. I missed him. So by making enquiries, in the Bazaar, I located his house and went to meet him to enquire about his health. His house was a huge Bungalow, with a wooden door like those of the Mughal kings. There was a window in between, so one had to bend to enter. When I entered, I found a lovely sprawling lawn with a young man and his wife (a good looking couple) taking tea. I approached them and asked for Shri Chahal. The young man told me that Shri Chahal was his father. I explained to him about Shri Chahal’s absence from Tennis Court, and that I had come to enquire about his health. He took me through four bed rooms, all air conditioned, with beautiful furniture, to a very small room which looked more like an outhouse I found Shri Chehal lying down on an open charpoy with one bed sheet and one pillow, one wooden stool, with a Surahi covered by a glass and one very simple wooden chair and no other furniture or any other item. I was distressed to see his conditions. I asked Shri Chahal’s son that in such a posh house why he is lying down on a charpoi in an outhouse with no furniture when all the four bed rooms that I had passed through were air conditioned. His reply was that his father preferred to live a very simple life and did not like to move into any luxurious room. This was the state of a retired Commissioner of Patiala. Shri Chehal was very warm and affectionate and said that he was feeling better and would resume Tennis in a day or two. I kept wondering that ultimately, such realization comes in the life of some men, which was really admirable. 

I used to visit New Delhi, once a month and apart from official meetings, I would also always meet several close friends: Shri J.C. Singhal FA &CAO. Shri S.S. Goyal (sweetest person) who was with me on Northern Railway also, Mrs Indu Chopra FA & CAO. (She was drawing the pay of the F.C,’s post as she was senior to Shri Shiv Kumar, working F.C.). I would also meet Shri S.S. Kansal IRAS on deputation. He was Goyal’s brother-in-law and I had developed an attachment to him. I would also never miss visiting Shri D.N.Basu, Director A/cs, Railway Board and a very dear friend to date.

Every afternoon, I would play tennis in Delhi Gymkhana, with my group which consisted of Brig, and Mrs. Waryam Ahluwalia, and their whole family, consisting of Mrs. Mohinder Singh, Joginder Singh (Jogi ji) and others including Sween, whose husband was Shri Gurdarshan Singh, IPS, Director vigilance Railway Board. He was very close to me, and used to stay with me, whenever he visited Patiala on duty. Sometimes, in the mornings, I would play with Khushwant Singh, a leading journalist. So, this was my regular routine on my Delhi visits.

XVI: My International tour

All Govt. officers working, in various Depts. have an aspiration  for a foreign trip at some stage of their career.. Luckily, for DCW, we received Govt. of India’s orders, that a team consisting of one top officer, in each Dept. of DCW, will have to proceed abroad for Techno-Economic survey of Public/Private factories/companies in various countries, to learn modern techniques in all branches. This was with the objective of implementing modern methods in various branches of DCW Patiala. Accordingly, with the approval of Govt. of India our team was formulated. It consisted of 1) General Manager i.e. CAO/R 2) FA and CAO 3) Chief Mechanical Engineer 4) Dy. Chief Electrical Engineer (as we had no Chief Electric Engineer. For this Techno-Economic Survey, the Counties and places to be visited were 1) Paris, France 2) London, UK 3) Montreal and Toronto, Canada, 4) Washington, Pittsburg, New York, Cleveland, St.Louis, Chicago, and Los Angeles, USA. During the return trip we had halts at Honololu, Tokyo, Hongkong, Bangkok and finally returned to Bombay. Thus, it was a very long drawn out itinerary. At every place, Indian Embassies arranged excellent accommodation, food and adequate money for us.

In every country and in every place we visited the entire team of DCW, Patiala, carried out an in depth study of all the techniques. Detailed discussions with not only the actual workers, supervisors as also with all concerned officers, including financial implications of each operation were done. The available books and technical literature was also collected from each workshop. Besides the discussions/clarifications with the Works Managers, detailed discussions were held with Directors of each Workshop/company. 

On return back to DCW Patiala, full team prepared a comprehensive report. I, as a Finance Member of the team, added my observations pointing out that after our detailed visual study of techniques, we found that, the operations of most machines in all workshops, was with computerized systems i.e. in many workshops, one switch button would operate a no. of machines thus cutting labour all around. Thus, my view was that, if we do follow, the techniques prevalent in various workshops visited by us we should be in a position to resort to substantial labour saving and consequent economy. However, DCW was set up at Patiala, mainly to provide employment to about 5000 workers. The other team members were not quite happy with my observations. The entire voluminous report prepared by the team was sent to Railway Board embodying our observations. Thereafter, one by one, International Tenders were received. For me, this was a first experience in dealing with International Tenders.

In conclusion of our foreign trip, I have an urge to narrate, a few interesting anecdotes. When, I was in U.K. I went to the office of British Railways and I met a very good-looking lady, in-charge of “Pass” section. I explained to her that I was a senior railway officer from the Indian railways and I had to visit the largest British Railway workshop at “Crew”(About 6 hours run). So, I required a free 1st class Railway pass ex London to “Crew”. The lady issued me a pass within 5 minutes. I asked that lady, that she never verified, whether I was telling the truth. I had neither filled any application nor produced any documents like any I/card. When British used to rule India, they introduced any no. of forms, for various purposes and such forms were in vogue even now. She said that she had a look at me and was convinced that I was telling the truth. Anyway, I traveled by rail to “Crew” and stayed in a comfortable cottage, which had old world charm. The food was wonderful. In the morning, when I got out I found a waiting Taxi. On the steering wheel was a smart looking young lady wearing Jeans. She asked me, whether I wished to go to ‘Works” gate or “Administrative” gate. I left the decision to her. She took me to Administrative gate. I met the officer in charge. We had already written to them about my visit, so he escorted me to all sections of the workshop and was very nice and looked after me. He wanted me to sign in their official VIP visitor’s book, which I did. I was surprised after turning some pages to learn that the book had been signed earlier, by no less a person than “King George V”. I really felt honoured.

Another incident: When we reached Ottawa, Canada, the taxi driver, heard me talking in Punjabi to Shri Dilraj Singh and subsequently asked me in fluent Punjabi “Tusi Kithe Jana hai” i.e. “Where do you want to go”? When we were in the Taxi, the driver (who was in his teens) explained that he could speak Punjabi, because he was on a student visa from West Pakistan. He was very warm and refused to take any money as fair, despite a drive of long distance and despite the fact that he was from Pakistan and we were from India. Language was/is a big bond. We requested him to join all of us in breakfast and he did join us.

In USA, when we were sitting with a Chairman of a workshop, for our common discussions, I requested for a glass of water. He thought for a moment picked up an empty glass and walked out and brought the glass of water. I asked him why he had to bring the glass of water himself instead of sending for a peon to bring water. He explained that, there was no category of peons, in their office. I asked him, who brought the files lying on his table. His reply was “My no 2”and after completing the files he will carry all files and leave on the table of his no.2.This was a surprising experience.

Later, at one of the Air Ports in U.S.A. one company had sent a company car to pick us up as it was past midnight and we had to be left us in our hotel. When we had finished our work, we requested the Chairman, to send for the Staff car driver to take us back to our hotel for lunch. The moment I uttered the word “Staff Car” the Chairman was surprised and explained that in their Company, there are no such thing as a “Staff Car” and he explained that the person who had picked us up at the Air Port, was “Director of Personnel”. Used to Indian bureaucracy, we felt ashamed and we requested that same Director of Personnel should carry us back to our hotel. After reaching our hotel, we requested that he join us for lunch, which he did and we were quite happy.

All the above examples show the conclusive difference between our bureaucratic methods of working - perhaps the British Legacy and modern methods prevalent abroad. We are used to a plethora of peons, behind and after us in all walks of official life, which is really quite shameful. Thereafter, our CAO/R, Shri Dilraj Singh, was transferred as General Manager, DLW, Varanasi and Railway Board issued orders for me, to take over as General manager CAO/R, being the Senior most Head of Dept. So, I worked as G.M (with a Gold Pass) besides being FA &CAO, for a few months. This gave me a lot of satisfaction to reach the level of a General Manager, having started my career from the lowest level, in Railways. Towards, the end of 1983, I sent to Railway Board, an application for voluntary Retirement, by which time I had completed 38Years of service. Ordinarily, I would have completed about 41 years of service, if I had done my full service up to normal date of retirement, which would perhaps have been a record, in the railways. My main reason for voluntary retirement was, to shift to Bombay, where my only son was in the final stages of the Chartered Accountant’s Examination, and needed looking after My daughter after completing her medical studies in Armed Forces Medical College Pune had just joined on the faculty of B.J. Medical College, Pune. I had bought a flat in Juhu Bombay, many years earlier, next to Dharminder the film star’s bungalow. I had given my flat on rent to Hindustan Levers, which they vacated most reluctantly, when I begged them and met the Chairman of the Company. My closest friend, Shri Kamal Nain Singh IAS, Commissioner of Patiala, was not very happy with my decision to take my voluntary retirement. He wanted me to withdraw my application and stay on in Patiala. He even allotted me a beautiful Punjab Government Bungalow, which was very kind of him. However, when I explained to him, my domestic compulsions, he agreed and arranged a lovely farewell inviting all our Tennis friends and gave me a beautiful gift to treasure memories of him. I also got an affectionate farewell from officers and staff of DCW Patiala. So, I left my Long Railway Service, finally, on 31st July, 1983. This was a long and satisfying end of an era.
With tears in my eyes, I bade farewell to all my friends taking treasured memories with me. I can never ever forget the warmth and affection I received from everybody. DCW people were very kind, in nominating a Sr Foreman, to load my car and kit  which he escorted  throughout, right up to my house in Bombay, for which, I am very grateful. I owe my phenomenal rise from lowest level, to almost the highest post, in the railway, entirely to all members of staff and officers who worked with me with full sincerity and co-operation, and also due to the guidance, I received throughout my service, from my superiors. Lastly the Gurdwara at Patiala, known as “Dukhniwaran Sahib” where I was present between 6am and 8-30am every morning, without missing a single day, during, my entire stay, gave me inner peace of mind. So, I left Patiala with all my love and blessings to everyone, in office as well outside. I shall never ever forget them. Through this whole journey, which I have just narrated I had a constant companion who supported me quietly – my wife Suraksha. She belongs to the same village as me i.e.  Kamalia. She has been a pillar of strength quietly looking after the children and moving with me all over India wherever the Railways posted me without a word of protest at having to wind up her household and reset it up in so many different places, in different circumstances. Now, in the evening of my life we both sit together over a cup of tea in the Poona club, along with my friend Dr. Butani and his wife, and Mr Devinder Singh (former commissioner of income tax) occasionally joins us. Both of them are retired senior officers of the Income tax department. We watch the youngsters playing cricket on the very green ground in front of us and leave early to retire after an early dinner. 
**********************************************************

Appendix

Emails to  Shri  D.N.Basu, IRAS (RETD)
My dear DN,

Whenever I send you an email, I always feel that the space in email box is never adequate. I therefore feel that I should rather write a letter. I am therefore attempting a letter instead .However, I. do not know “Page Setting.” I am therefore writing this letter anyway. Communications with you, after a lapse of so many years, is a revival of missed contacts. Yesterday I was reading an article by Khushwant Singh. I used to play Tennis with him in Delhi Gymkhana every morning. The title of his Article, which he publishes regularly, is “with Malice to One & all” .He. is so frank as always & says that he knows nothing about Computers or any other modern equipment and he writes his Article & every thing else with ball pen and sends it to the press through his man who alone can read his handwriting. He is now in his mid nineties. Isn’t it surprising? He being Khushwant Singh, the Press accepts it. If I send even a typed material they don’t accept even as a ‘Letter to Editor” Secondly, I don’t know typing. So I type with one finger on the laptop & I take double the time. Thirdly, if I write in hand, my hand shivers due to old age. Even writing this letter, will take double the time. It is 4 A.M. now and as I am not able to sleep I thought, I would attempt this letter to my dearest. Where do I start & what do I write? When I write, I get a red or grey under line after every few letters why it is so when I was told that these underlines should come only if there is a spelling error.”

I shall start with a real story. When I landed in Pune, after retirement, over 15 years ago. I was already a member of Pune Club for over 30 years. Now the Membership is not available for love or money. When the membership was closed a few years ago, the entrance fee was Rs. 5 lakhs & there is a waiting list of over 2 thousands. How did I become a member? My wife’s sister’s husband was then Dy.G.M of Bharat Petroleum Pune. He was close to all the big wigs of Pune (Including Suresh Kalmadi who became a Railway Minister & created Pune Division without any justification. the only time I ever met him, was in my brother in law’s place. His name is Dr. Bassi, Phd from U.S.A. now settled in Chandigarh .I was D,A.O. Central Railway Bombay, when he sent me a Membership application form and asked me to return the application  form duly signed along with Rs. Two thousand as entrance fee .I refused to pay the amount on the plea that I don’t want to waste Rs. Two thousand, as I would never settle down in Poona. He argued with   me not to miss the golden opportunity as my daughter was doing M.B.B.S. in A.F.M.C. & my son was in Wadia College .I still refused. He asked me to send the form duly signed & he paid the entrance fee. Now my monthly subscription is free except that I pay   Rs. 100/ per day for Golf besides Rs.5000/ P.A. for Golf. 

Now I come to my daily routine, Morning 8 am, Up to 11.30am Golf. The ambience of Golf Club is exotic There are 5 lakes where we lose our golf balls if we make a mistake. Each ball costs one U.S.Dollar. I would like you to make a wild guess about the no. of trees. Prize, if you can guess (Approx no.) Total members  about 500 .Daily attendance in the morning is about 200 including  about  50 ladies of all ages-16 to 65.Half the ladies are Korean.I come back home duly exhausted. First 8 years I used to play Tennis in Deccan Gymkhana-12 Km’s away. I gave up because of terrible traffic & it was too strenuous .I had never seen a Golf Course ever on the Railways. I hired a coach & learnt Golf in R.S.I. (ARMY CLUB).But I am only an average golfer. After I reach home exhausted, I have bath & lunch & then I go to sleep till 5 P.M. I don’t drive at night. I   have a part time driver. At 5.30 I & my wife go to Poona Club. We spend from 8 P.M. on Serials on TV till 9.30 & National Issues discussions till 10.30 P.M. & then I am on my Computer till 12.30 & then I lie down & listen to music from Radio Mirchi. Please tell me, when do I write my so called Memoirs?

3-6-07         Wing Commander Suresh Kumar Thakkar-Nagpur
My dear DN, I  think ,you & my  laptop have become a pleasant  obsession .In my  yesterday’s email I had indicated  that  I shall write to you ,some peculiar characteristics about my  youngest brother (Suresh)  not middle brother Ramesh  who retired as D.S.T.E. Central  Rly  & is married into rich Hero Honda  family & is a rich  man mainly because of his  pre-occupation in Stocks & Shares—He had beaten  Vakil,  F.A. & C.A.O. in railway  tennis tournament) Both are settled in Nagpur. Ramesh was about 10 years old at the time of Partition & was with me for a short while, in Multan, and we came to India together. Both of them use the Surname “Thakkar” which I don’t.

Now about Suresh, he must be about 7 years at the time of Partition. Living in a small Railway quarter, when my parents & whole family were made captives, by Muslim militants. Suresh being too small was allowed to go around playing on kachha roads. When he was playing around, he accidentally met a South Indian Tank Regiment & explained to the Army Officer in charge of Regiment that his parents had been made captives by Muslim militants. The Army Officer accompanied Suresh to the house and all the militants ran away. The Army Officer loaded the whole family in their Tanks and took them away to Lahore Refugee Camp. Ultimately they reached Jullundur and were lodged in refugee tents there & after a few months we located them & brought all of them to Delhi & we all were located in a 12x12 room permanently in Delhi. (Details in my Introspections Part-II ) After reaching Delhi, my father, who was in a distressed state, asked me to set up two venders vegetable shops on mats on the road, for each brother, so that they can start earning a few rupees daily. I did not agree. By that time, with my contacts with Transfer Office Ambala (Where I was posted), I had got my father posted as Station Master, on Moradabad Division. On the strength of his past railway service, on NWR I got both my brothers admitted in Oak Grove Rly School at Jharipani; Mussoorie. This School was owned & subsidized by Railways, This school was built by the British for their own people & even the Head Master, who had a lovely Bungalow, was an English man. Later on Senior IRTS officers from Rlys were posted as Principals. The lay out of this school & the scenery around was out of this world. This school was even better than Doon School. Both the boys became good Tennis players & they won a no. of Trophies. In the end, Suresh failed in the Senior Cambridge in that school.
3. I brought Suresh to Gandhidham where I was working as Divisional Accountant, in K.D. Railway Construction

We had a no. of Trucks & a repair workshop. I got Suresh posted in truck repair workshop, as a casual worker on daily wages—pays being 12 annas per day. He worked with devotion from 8 AM to 8 PM, as casual worker After 6 months, he could open up a truck, part by part & reassemble part by part.  Today he has two cars & a scooter & he does not need to go to any workshop for any repairs.

Suddenly he decided to go to Delhi and there he passed Matric privately. and  joined .Hansraj College,B.A.(Hons)  in History, and  passed in 4 years from.Hansraj  College  near Jawahar Nagar i.e.his house,where he made a no. of friends. At 3 p.m. daily he would wake up a Sikh friend & collect keys of his Phatphati, park it in a crossing  & start shouting  “Daryaganj”,” Connaught Place” and pick up passengers up & down. He would do this daily for 2 hours & make about Rs.50/per day, and then return the keys of vehicle to his Sikh friend. This is how he managed his household expenses throughout.

 After completing his B.A.(Hons),he appeared for the post of a clerk, in Rly.Audit. He was interviewed but was not selected. Instead of coming home, in the evening, he went to the house of Chairman of Selection Board in New Delhi. That gentleman was not even able to remember Suresh who was one of dozens of candidates. But Suresh harassed him no end, to know what shortcomings he found in him for not selecting him. I am sure Suresh must have made him miserable.  

 Within a week he appeared for a Class I job in Air-Force and was selected by UPSC. He joined as a Pilot Officer.  He worked at various stations, all over India. When he was a Squadron Leader posted in Delhi, he fell in love with a Rly Medical Officer (Sheela) posted in Delhi, on Northern Rly & got married & they were living in Panchkuian Road, flats N.Rly. .At that time, in the sixtees, no one had ever conceived, the idea of L.P.G. being used for running a car. One day, when I visited Delhi (I was posted in Jhansi), he took me round New Delhi, and he showed me the L.P.G. cylinder on which he was running the car, which was illegal.

While in Delhi, he would visit the Chor Bazaar near Jama Masjid, every Sunday regularly without missing one Sunday & buy all kind of things, against the wishes of his wife, who was an aristocratic type i.e. that is what attracted him to her the 1st time. One day he bought a wooden ‘Hot case’ with 4 shelves from Chor Bazaar and asked me to guess the price. My guess was 200 Rs He had paid actual price of Rs 10/ after negotiations, in which, he is a past master, and his 2nd nature. This is only an example out of a few dozens.

 When he was posted in Delhi, he   prompted me (I was in Finance Ministry) to apply for permanent Membership of the posh Delhi Gymkhana. He made Ramesh also apply. In the final interview, Ramesh was rejected and we both got the Membership. We made our younger sister, now Head of Deptt. Delhi University Medical College also apply. She has received the Membership now, after 30 years, because their rule is to take 99% Govt people & only one % non govt persons. I consider Delhi Gym. as the best club in India. I made full use of this club in all Depts. & particularly Tennis I & Suresh used to play regularly   with Khushwant Singh & were very close to him. That is how I met Khushwant Singh. Now Shiva (Former F.C.) tells me that even Addl..Secrataries have to wait for several years for membership. Now I have resigned because my Poona Club has become an affiliated member of Delhi Gymkhana. Only I am not allowed to take a guest.

While in Delhi, Air Force, Suresh got transfer orders to some place in North Frontier, beyond Tezpur. He used to play bridge every evening in Dehi Gymkhana along with brother of his Air Chief. Air Marshal. O.P.Mehra., But when this brother spoke to Mehra to cancel the transfer orders, he got a rebuff not to interfere in Service matters. When I spoke to Kapur Chand DAO BCT (You may not know him)he sent me to one Sharma ji who had worked as steno in Rly.Board and was PA to Shri Jagjivan Ram Defiance Minister .When I went & met Sharma ji, he got the Transfer orders cancelled with one telephone to AirChief in my presence. After about a year Suresh had to go to NEFA & I arranged for his wife to be posted to the nearest Rly Station on N.F. Rly. .Finally both landed in Nagpur. They got the same house on Mount Road Where I stayed in 1960 as DAO Nagpur. By this time he had become a Wing Commander and his wife was Medical Supdt. Nagpur. When he was promoted as Group Captain and posted in Delhi, he took voluntary retirement & settled down in Nagpur. He had adopted a son, who had a tragic death of Brain hemorrhage in one day. He now looks after two grand children. Before his death , I attended his wedding. In the crowd was, Air vice Marshal, Nagpur, who addressed Suresh as “Sir” I queried Suresh about it & he Clarified that, before becoming Air vice Marshal, and when Suresh was a Wing Commander, he used to work under Suresh i.e. before Suresh took Voluntary Retirement His promotion as Ai r Vice Marshal was due to C.R.’s written by Suresh.

This narration has become so long that I am skipping about two years, although it is interesting. Finally he bought a farm of agricultural land a few miles from Nagpur and started Horticulture. A person, who did not know how to grow a blade of grass, bought dozens of books on horticulture & studied with devotion. So much so, that now various Agricultural Universities send him Air Tickets inviting him as visiting Professor to give lectures in their Colleges on Horticulture & pay reasonably well. Besides the flowers that he grows in his form, sell for a few lacks every year. I have seen him working in his farm, sitting on the ground for hours along with farm labour workers including ladies. Early morning he goes to play Golf with secondhand equipment bag, to his Air Force Golf Course. Once he came to Poona to buy rose buds for his farm, for Rs. two lacs i.e a Truck load & was staying with me One day, .I just woke up at 2.30 AM to go to toilet and I saw light below the door in his room. You know what I saw. He was practicing Golf chipping with the help of one bath room mat & a chipper. Isn’t it a wonder of wonders .and what passion!
What little Golf I am able to play, I have learnt from him only. I have never seen or met a more dynamic & versatile man in my life. As I live like a recluse in my family, I rarely meet my relatives .So I meet Suresh also once in about two years only, I am sure; you will find his characteristics very unusual. May I have your considered (& not hurried) reaction to the above brief write up. 
With all my love to all of you

Ved –Pune

Contact details of Shri D.N.Basu:
563, Anand kunj, Vikas Puri, New Delhi -18

Mob: 9818103376, Land line: 011-22561219
