COACHING BALANCE SHEET MANAGEMENT SYSTEM [CBSMS]
INTRODUCTION
· Traffic accounts office of east coast railway is unique because almost all activities here are computerized and recently CBS section has also been brought under automation. All activities starting from receipt of balance sheet from station to internal check and generation of managerial information reports are fully automated which are discussed below in detail.

· The Coaching Balance Sheets, which are prepared separately for Coaching transactions in the form prescribed for the purpose by each Railway Administration, are the 'personal accounts' of the Station Master. 

· On the debit side of the account are shown the items of earnings for the accounting of which he is responsible, classified under the various categories of traffic. 
· On the credit side are shown the amounts remitted by the Station Master to the Cashier, whether in "Cash" or "Vouchers", and acknowledged by the latter and other special items by which the Station Master clears his liability. 
· The balance represents the unrealized earnings at the close of the month for the collection of which the Station Master is responsible and this forms the first liability in the Balance Sheet of the following month. 
WORKING STRUCTURE OF CBS SECTION
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ADVANTAGES OF COMPUTERIZATION OVER MANUAL SYSTEM
1. BALANCE SHEET RECIEPT.
· About 280 B/Sheets every month are received   in Traffic Accounts office. In Manual system B/Sheets are received and write down in Receiving Register .Report generation for list of stations which have sent   B/Sheet or which have   submitted late or which have not sent balance sheet is a time consuming job and there is a chance of   missing some information at the time of report generation.
· CBSMS on the other hand provides a user interface where in the balance sheet received are entered into the system with date of receipt. The reports (B/Sheet Received, B/Sheet Missing, Late submission of B/Sheet) can be generated at any given point of time at a single click of button.

User Interface of B/Sheet Receiving
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2. ERROR SHEET MANAGEMENT
· In manual system, E/Sheet No. and amount with dispatch date are entered in excel sheet. Tracking of E/Sheets is too difficult. And at the time of B/Sheet Audit it’s a tedious job to sum all E/Sheet amount of same station and taken into debit side of B/Sheet.
· In CBSMS, it provides a user interface to receive E/Sheet information. The same information is used for E/Sheet accountal; manage special credit; creating AIC and generating objected debit list. It prevents the chance of duplicity at the time of refunds.
· Managerial reports like number of error sheets dispatched division/station wise, debit raised by TIA, special credit report (TIA wise) can be generated at a single click of mouse.

USER INTERFACE OF ERROR SHEET REGISTER
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3. OUTSTANDING MODULE:
· In the manual system the outstanding details received from station are entered in excel sheet and maintained in a file. Here the finding out of accretion and clearance was difficult and tedious. Also the detailed entry has to be done every month.
· In the system when error sheet entry is made and station takes it into account then the debit is automatically comes on objected side. Afterwards as and when station admits it/clears it/TIA gives special credit the outstanding of a particular station is updated accordingly.

USER INTERFACE FOR OUTSTANDING ENTRY
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4. BALANCE SHEET ENTRY
· In B/Sheet there are more than 50 debit heads, more than 15 deduct credit heads and more than 10 outstanding heads. It is very difficult to monitor and make data entry in Excel sheet. In order to make data entry one has to navigate screen left-right or up-down the excel sheets. Error Sheet accountal, special credit tracking, miscellaneous deposits and their refunds are very complex and time consuming job.
· But using CBSMS, all B/Sheet related works are done very easily and with interactive user interface. It generates AIC, OD, AD etc list on single click. In case of refund, no chance of duplicity in refund. All heads of B/Sheet are in pull down basis so entry of B/Sheet info is too easy.  
USER INTERFACE FOR BALANCE SHEET ENTRY
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5. BALANCE SHEET AUDIT:
· In CBSMS, B/Sheet alteration by the Accounts Office is very easy. Click on selected head and alter their amount and save them. CBSMS automatically compare each head’s B/Sheet amount with Audited amount. 

USER INTERFACE FOR BALANCE SHEET AUDIT
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6. REPORT GENERATION
·  In manual system report generation is too much complex and time consuming job while using CBSMS we can generate various types of managerial information reports on a single click. The following reports are generated by CBSMS:-

1. B/Sheet Received (Monthly or Yearly)
2. B/Sheet Missing
3. Late submission of B/Sheet
4. AIC( In manual system AIC used to be prepared once in four month but now with CBSMS, AIC can be generated every month and station can be forced to account for, in totality the outstanding of a station can be monitored very closely)
5. Outstanding Report
6. Error Sheet summary for a period
7. Error sheet issued during the month/year against a station
8. Accounted error sheets for the month
9. Special credit by TIA for the month
10. Part-A
11. Abstract X
12. Abstract Z
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